PC lifecycle
management
Enabling you to adopt
technology with confidence.
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PC lifecycle management
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Shifting from maintenance to innovation.
The Dell PC lifecycle management methodology is designed to help
customers to make the change from IT maintenance to innovation, to
take control of their PC infrastructure costs by enabling them to deploy,
secure, manage and support their PCs with unparalleled efficiency,
treating PC acquisition, usage and retirement as an integral part of IT and
business operations.
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The importance
of PC lifecycle
management

“

Jason Oliver,
Head of Technology Operations, Royal Opera House
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PC-as-a-Service
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Dell is the only PC vendor capable of helping customers to reduce vendor
relationship complexity, cover worldwide needs, scale IT bandwidth on
demand and offer end-to-end solutions. The Dell offering even includes
PC-as-a-Service, combining all the elements of PC lifecycle management
in one complete package.

Dell is now a strategic
partner. Any questions I have,
Dell is my first port of call.
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The increasing
importance of efficient PC
lifecycle management.

PC lifecycle management is becoming
increasingly important, as the
millennial generation reshapes the
world of work with their embrace
of new technologies, more flexible
working practices and new 21st century
attitudes to the workplace.
This trend, coupled with the
digitisation of the workplace and the
potential for information workers
to work at any time, anywhere and
on multiple devices, is putting IT
departments under ever-increasing
pressure – and prompting
organisations to explore ways of
optimising the PC lifecycle.
View Infographic and
Dowload Forrester Research

The ability to manage the PC lifecycle
allows for controlled support and
maintenance, empowers employees
with the latest technology and attracts
the best talent.
At the same time, enterprises with old
and outdated equipment are more
likely to suffer from:
• hardware and software glitches
• security breaches
• customer service failures
• frustration and lack of engagement
from employees
• time- and budget-consuming repair
and maintenance issues

The number of managed
devices has

increased by 72%

since 2014, with each worker
now using an average of

In combination with Dell Services,
Dell PC lifecycle management and
methodologies deliver optimum
utilisation of your PC investment,
lower total cost of ownership and
significantly improve security. The Dell
solution offers the components of PC
lifecycle management on a tailored,
modular basis or as a complete
service, combining the key elements
that make up the lifecycle wheel in one
single package: Dell PC-as-a-Service.

3.5 devices.

Intel® Active Management Technology (AMT)
As the number of managed devices continues to rise across business and
public sectors, management improvements for 7th Generation Intel® Core™ vPro™
processors streamline management processes, enabling remote maintenance,
lowering TCO and simplifying PC lifecycle transitions.
Learn More ›

PC-as-a-Service

PC-as-a-Service

– lifecycle management made easy
The Dell PC-as-a-Service (PCaaS) solution makes lifecycle
management easy, combining the standard stages incorporated in PC
lifecycle management into one all-encompassing service, providing
single-source design, deployment, management, security and support
for a single, predictable and affordable price per seat per month.
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PCaaS also makes deployment easy, enabling organisations to benefit
from the latest Dell client technologies with complete peace of mind,
anytime access to the latest equipment and predictable budgeting.

The PCaaS process
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Latest IT

4

All products come with both
24x7x365 professional Dell
ProSupport and pre-installed
Dell Data Encryption
software as standard.

Select the optimum
devices for your
needs from the
Dell client portfolio.
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We migrate all existing data to
the new client systems.
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We remove and dispose
of all packaging.

There’s also an Online Portal to help you
manage your assets, view contracts
and invoices.

We dispose of all old equipment.

We deploy the latest
client hardware.

Safely

View the
Dell PC-as-a-Service
Infographic ›

Securely

In compliance
with regulations

Contact a Dell Expert
Get help with your financial
services needs.
Contact us Now ›

More flexibility

Cost savings

Predictable budget
planning

Better security

More productivity

Empowering your workforce

Understanding your workforce – the first step towards
efficient PC lifecycle management.
Today, your employees work in all kinds of different ways, at a desk, in
the field, in a coffee shop, on an aircraft or at home. So how do you go
about making sure that your workforce has the equipment it needs to
be productive, flexible and happy?

Understanding your workforce.
To make the process of understanding easier, we have identified five
key employee types or personas:

The
Desk-Centric
Worker

The Desk-Centric employee works at their
own desk in the office more than 50% of
the time.

See More ›

The
Corridor
Warrior
See More ›

The
Remote
Worker

The Corridor Warrior works away from their
own desk more than 50% of the time, going
from meeting to meeting and/or working
from multiple locations.

The Remote Employee works full time, at
least 30 hours a week, away from company
buildings, from home or another location.

See More ›

The
On-the-Go
Pro

The On-the-Go Pro works away from the
office more than 50% of the time, travelling
and going to off-site meetings.

See More ›

The
Specialised
User
See More ›

The Specialised Worker operates in missioncritical or high-pressure environments,
rugged locations or in extremes of heat,
dust or moisture.

Meeting employee needs.
Based on these personas, our deployment team
can bring all aspects of a worker’s requirements
together using our flexible workstyles methodology.

47%

of employees in
the UK feel their
workplace isn’t
‘smart’ enough.

We work with you to design an ‘as-is’, ‘to be’
transformation roadmap to address your objectives.
We combine your business requirements and
technology enablers, validate what ‘good’ looks
like, provide a roadmap of changes required and an
implementation plan to achieve your objectives.
Dell OptiPlex Micro 7000 or AIO, for
email, web browsing, office productivity
and workspace optimisation. Combine
with onsite ProSupport Plus support
and SupportAssist proactive support.

See More ›

Dell Latitude 13 7380, for
standing usage and note-taking
in meetings, in conjunction with
Accidental Damage coverage
and hard drive retention.
See More ›
Dell Latitude 5000 series,
for email, web access, VOIP
and video conferencing.
Combine with 24/7 priority
access support.

View Workforce Study ›

70%

of millennials and

51%

of other workers
consider workplace
technology when
deciding on a new job.
View Workforce Study ›

See More ›

Dell Latitude 12 7285, with 2-in-1 flexibility,
Dell Power Companion and advanced
security, plus SupportAssist proactive and
predictive support.
Dell Latitude Rugged Tablet or Dell Precision
5520, for use outside or in extreme conditions
and for specialised mission-critical tasks. Use
with Accidental Damage coverage and 24/7
priority access support.

See More ›

See More ›

Plan and design

Plan and design

Windows 10 migration

Driving IT growth of any kind for an organisation involves a thorough
assessment of current capabilities and a comprehensive understanding
of business requirements. Whether optimising your existing IT
environment or embarking on a transformation, you’ll need a well-defined
plan, not only to frame the technology but to develop a rollout that won’t
interrupt operations.

Dell Services provide a complete range of capabilities to help your organisation to
plan, validate and deploy Windows 10 quickly and efficiently.

Bring in the experts and get
it right from the start.

Leveraging our highly skilled experts, we’ve helped thousands of
organisations to migrate applications, data and operating systems,
implement cloud solutions and roll-out critical infrastructure.
Our services include:
• Workshop assessments
• Planning and design
• Implementation
• Complete project management

A current example can be seen in how Dell is helping organisations
around the world to deploy Windows 10.
Windows 10 delivers a range of advantages and benefits for your
business and your end-users:
• Ease of use – easy to use interface that lays a new foundation for
future desktop and mobile devices
• New, seamless security features – automatic encryption of data and
multifactor authentication
• Azure Active Directory – easy access to cloud-based apps for
updates and downloads
• Updates, not upgrades – fixes and future improvements delivered as
ongoing automated updates
• Build on your investment – enhances your current infrastructure
• Access your desktop from anywhere – use files, folders and apps
from multiple devices from virtually anywhere
Learn more about Windows 10 migration ›

– for even better security and more control.

These services include initial planning, proof of concept (POC), pilot and deployment
programmes covering businesses from 2,000 to 50,000 seats. There are also
additional programmes that help you to take full advantage of mobile productivity
and security features. There’s even a programme to help you prepare for the new
demands of the Windows-as-a-Service roll-out and meet those new challenges.
Dell Windows 10 Proof of Concept and Pilot services help you quickly learn,
implement and capture the value of adopting Windows 10 for your organisation. Our
POC service will help your organisation with the building blocks that enable you to
evaluate and plan for your adoption of Windows 10.
Our Pilot service will help you go beyond a POC and migrate up to 100 pilot systems
in three weeks. If you’re ready to move beyond Pilot and start deploying new systems
with Windows 10 or if you’re migrating existing systems to Windows 10 for your user
base, then either our Standard, Advanced or Enterprise level deployment service can
help you to rapidly get your users up and productive.
Example Deployment Process
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Complimentary
Whiteboard Session

• 3-4 hour duration
• A Dell principle consultant
works with your team to build
out a high level design and
deployment plan for adopting
Windows 10.
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Standard
Deployment Service

• 5 week project duration
• Standard scope/ complexity
for imaging, data/settings
migration, and application
installation managed by the
Dell process.

2

Proof of
Concept Service

• 1 week project duration
• A working Windows 10 POC
image and automation process
used to migrate up to five
systems to Windows 10 in
one week.
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Advanced
Deployment Service

• 7 week project duration
• Advanced scope/complexity
for imaging, data/settings
migration, and application
installation managed by the
Dell process.

3

Pilot Deployment
Service

• 3 week project duration
•A
 pilot ready Windows 10 OS
image, automation process,
user and hardware readiness,
deployment scheduling, tracking,
and reporting for a Windows 10
pilot of up to 100 systems.
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Enterprise
Deployment Service

• 10 week project duration
•E
 nterprise level scope/
complexity for imaging,
data/settings migration, and
application installation managed
by the Dell process.

Deploy and train

Deploying new end-user systems
without end-user downtime.
Key to the deployment element of efficient PC lifecycle management is
the ability to make PC infrastructure modifications a frictionless user
experience. Quite simply, employees want their client migration to be as
easy as getting a new smartphone - and as fun.
It pays to establish goals, objectives and parameters upfront and Dell
deployment specialists and solutions can help in a variety of ways,
depending on the size of your organisation and the complexity of
the deployment.
Designed to help manage and streamline the deployment process, Dell
ProDeploy Client Suite provides all you’re likely to need, including in-depth
planning, expert advice and comprehensive post-deployment support.

Intel® Stable Image Platform Programme (SIPP)
When you refresh to devices powered by 7th Generation Intel® Core™ vPro™
processors you can transition to new technologies at your own pace with the
Intel® Stable Image Platform Programme. Intel® SIPP can ensure zero changes
to key platform components and drives for at least 15 months or until the next
generational release.
Learn More ›

Get systems into production faster and raise skill levels.

Deployment & Training
• Configuration
• ImageAssist
• Logistics
• Integration
• Migration
• Instructor-led &
online courses

56,000 units
Over 11 million
systems configured
each year.

imaged globally
every week.

Deploy and train

Deployment just the way
you want it.

There are two Dell deployment models
to choose from, off-the-shelf or bespoke.

1

2

Fixed price, off-the-shelf
– Dell ProDeploy Client Suite

ProDeploy Client Suite offers deployment services and follow-up
support off-the-shelf and at a fixed cost across three levels:
• Basic Deployment
Save time and resources with systems delivered pre-imaged and
configured. All you have to do is install the systems and migrate
data and settings.
• ProDeploy
Switch from labour-intensive implementation to light-touch
deployment with a comprehensive planning service and automated
factory configuration. Software images are installed onto your
systems from a Dell global configuration centre at times to suit you.
• ProDeploy Plus
In addition to installing your new PCs, we can transfer user settings
and data peer-to-peer, making deployment faster, more reliable and
more secure. ProDeploy Plus reduces post-deployment helpdesk
calls and provides 30-day post-deployment configuration support.

Fully customised
– Dell Managed Deployment

Dell Managed Deployment is a fully customised, a la carte deployment service
aimed primarily at large, complex organisations, covering laptop, desktop and
tablet lifecycle management, including:
• Project management for end-to-end deployment services
• Scheduling, tooling and process automation
• Software imaging, asset management and hardware configuration
• Security enablement across the lifecycle
• Reliable and consistent data migration, including transfer of data, images,
applications and account settings at the user’s desk
• Asset recycling and recovery service

88%

Save up to
of the time it takes to create
a cross-platform image.
Source: Based on May 2016
Principled Technologies Report
commissioned by Dell EMC ›

View the
Dell ProDeploy
comparison table ›

TechDirect - state-of-the-art
deployment technology at
your fingertips ›

95%

of customers who
take our training
would recommend it
to others.3

It’s one thing to have all your
new hardware and software
fully deployed, integrated
and ready, but what about
your end-users - are you sure
they’re ready to exploit all the
new features and benefits?
And your IT support team
– are they up to speed with
all the new security and
management capabilities?

Identify training needs

Post-deployment
floor-walks

Drop-in clinics

At point of migration we can also offer quick reference cards, or
Nutshells®, to facilitate new technology adoption. NutShell® is quality
training reduced to the essentials - a short recording of an instructorled delivery.
Find Out More ›

Program roll-out
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LEAP – post
training assistance

Dell
Education
Services
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knowledge base
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With a variety of delivery methods to choose from, you can maximise
the value of your technology investment right from the start, including:
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To ensure that the benefits of any client refresh are fully realised, Dell
Education Services provide full-service training for both end-users
and IT professionals. Working with you to develop the right training
programme to support your hardware and software investment, Dell
provide an expansive suite of training services.
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Deploy and train

Training
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Build program - blend
of training platforms
and custom training

The wide range of options includes our Learning Enabled Assisted Performance
tool (LEAP), which delivers ongoing training support. The tool is intuitive,
application context-relevant and allows self-paced performance training for your
teams. We can also cater for unique needs, with customised post-migration
training to align with specific objectives.

Secure, manage and support

All the security, management tools
and support you’ll need.
The critical role of security in
PC lifecycle management.
By embedding security as part
of the PC lifecycle management
process, organisations are
able to move more easily to a
consolidated and standardised
security framework. This
helps eliminate security gaps
and makes it easier to adopt
a comprehensive, proactive
approach to security that efficiently
supports business processes
and new ways of working.
Not only do the latest client
devices from Dell incorporate
software designed to protect
your data on any device, in
external media or the cloud, with
encryption, authentication and
malware protection, they also have
security built in to the hardware.

View the Intel®
Authenticate Video ›

New 7th Generation Intel® Core™
vPro™ processors with Intel®
Authenticate Technology provide
robust multifactor security that
reduces exposure to software-level
attacks such as password cracking,
phishing and screen scraping.

Dell endpoint data security and management solutions incorporate a best in case
products designed to cover four key endpoint security areas: data protection,
threat prevention, identity and system management.
Dell Security solutions safeguard employee data from anywhere, at any time, with
solutions designed to allow you to be productive and secure.
The Dell Endpoint Security Suite Enterprise uses machine learning Advanced
Threat Prevention with 99% efficacy against both known and unknown threats.
The enterprise suite includes data at rest with encryption for the endpoint and
external media with included centralised management and reporting.

Intel® Authenticate multifactor
identity protection is designed to
verify no less than two factors
or more, including fingerprint,
Bluetooth (for example your phone)
proximity and protected PIN, and
support additional factors from
OEMs and other hardware vendors.

95%

of security breaches
happen at the endpoint.4

Intel® SSD Pro Series drives
deliver integrated full-disk
encryption capability without
sacrificing data productivity and
performance, recovery with a
support for Opal* 2.0 policy control
standard. Repurpose SSD easily
with Remote Secure Erase.
Dell security solutions are
interconnected and designed to
help you to protect your whole
enterprise, comply with governance
policies and external regulations
and enable adoption of new
appliances and technology.

Beyond protecting data at rest to protecting it as it travels with Dell Secure
Lifecycle protects information while it is in transit, or in use, even when shared
with when colleague both inside and outside of your organisation.
Intel® Data Guard
In addition to Dell security solutions, on 6th and 7th Generation Intel® Core™ vPro™
processor-based devices, Intel® Data Guard delivers encrypted data security that
is easy to deploy, easy to manage and transparent to the end-user. Intel® Data
Guard is a hardware-enhanced data encryption solution that uses existing IT
management tools to encrypt files on managed PCs, giving end-users the ability to
control file properties.

Best-in-class endpoint data security and management from Dell
Data

Threat

 Dell Secure
Lifecycle
 Dell Encryption
 Mozy
 Absolute

 Dell Threat
Defence
 RSA NetWitness

 Dell Endpoint Security Suite Enterprise

View the Dell
Data Protection Video ›

Identity

Management

 RSA SecurID

 VMware AirWatch
 Dell Command
Suite
 Dell Security
Management
Server

Learn More About
Dell Security Solutions ›

Secure, manage and support

Management tools for
business success.

Industry-leading support for ongoing
PC lifecycle management.

Lightening workloads.
The latest Dell PCs come with cutting-edge management capabilities builtin. New 7th Generation Intel® Core™ vPro™ processors streamline productivity
and enable users to multitask with ease, with Intel® Speed Shift Technology
for steady load balancing across the most demanding workloads.

The more you depend on technology, the more important it is to have the right
support. The ProSupport Client Suite ensures you get the most from your PCs
across the lifecycle, with a unique combination of flexibility, expertise, automation
and experience from one single point of contact.

See how 7th Generation Intel® Core™ vPro™ processors enable
efficient management ›
Tackling the challenge of managing system and hardware complexity.
Overall efficiency can depend on managing hardware complexity, a task
made easy by the management consolidation and automation tools in
Dell Client Command Suite. Comprising a comprehensive set of leading
security and systems management tools, the Suite makes Dell commercial
client systems the most manageable client devices in the world.
Dell Client Command Suite ›
At the same time, vigilant sensors and analytical prediction tools enable
scheduled maintenance instead of downtime – effectively taking the
‘break’ out of break-fix. At Dell we have decades of experience in providing
innovative support tools that allow you to monitor system health and
repairs using Dell consoles, portals and APIs, including:

SupportAssist – automated, proactive and predictive technology
that reduces troubleshooting processes by half and accelerates time
to resolution.
TechDirect – the self-service online portal that puts Dell state-of-theart deployment and management technology at your fingertips.
OpenManage – the systems management console solution that
simplifies and automates essential hardware management tasks.

Intel® Unite™ - improving collaboration and making meetings smarter.
In an environment in which ease of collaboration can be vital to business
success, Intel® Unite makes conference spaces smarter. Intel® Unite is an
extensible platform that consolidates existing equipment and integrates
the latest collaboration apps, to reduce meeting set-up times from
minutes to seconds and provide nearly instantaneous screen-sharing.

Options include:
Dell ProSupport ›

24/7 direct access to elite engineers, hardware
and software support and next-day business
onsite service.

Dell ProSupport Plus ›

As ProSupport, plus proactive issue resolution
and prevention, Accidental Damage, Keep your
Hard Drive and access to a dedicated Technical
Account Manager.

Dell ProSupport Flex ›

For large, complex infrastructures. As
ProSupport Plus, with flexible field support
and flexible parts dispatch.

Accidental Damage and Repair Service ›
Keep Your Hard Drive ›
Parts and Labour Response Options ›

View the Intel® Unite™
Infographic ›

View the Intel® Unite™
Video ›

Transform or retire

Making the right decisions at the
end of the lifecycle.
At the end of the lifecycle, when systems are becoming obsolete or new
business realities demand change, businesses are faced with options and
decisions regarding which devices and systems should be retired and
which re-purposed or refreshed. Dell PC lifecycle management can help.
Not transforming or retiring equipment at the optimum time can quickly
result in dramatically escalating running costs, plummeting employee
productivity and increased risk of security breaches.

Today’s PCs can
boost productivity
by up to 50%
compared to those
from 5 years ago.

Why refresh your PCs?
Employees will be more productive
Older technology costs more than you think: after four years, annual
user downtime typically doubles from 21 hours to 42 hours, while
today’s laptops and desktops can boost employee productivity by up to
50% compared to those from five years ago.
Security that works wherever your employees work
Quite simply, older laptops and desktops don’t work with many new
security updates. Newer models support comprehensive encryption
which works behind the scenes to keep data secure, while advanced
authentication ensures that only the right users have access to company
information, no matter where they’re working.
Save money
Laptops and desktops that are more than three years old cost
significantly more to maintain – typically in excess of $2,300 over
three years – so you’re paying more than they’re worth. In particular, IT
support costs rise sharply by 118% between years 3 and 4.
Download Your Refresh Checklist ›
Taking the worry out of equipment disposal.
Introducing Dell PC lifecycle
management practices enables you
to deploy end-of-life services for client
devices that remove all concerns
about data security or complying with
disposal regulations.
Services include a secure data-wipe
option or the option to retain the
device hard drive for your own

security or archiving purposes.
Obsolete or out-of-date equipment is
carefully analysed for resell or recycle
opportunities and equipment marked
for disposal is dealt with:
• Safely
• Securely
• In compliance with all current
protocols and EU directives

New Dell devices powered by 7th Generation Intel® Core™ processors deliver
efficiency, mobile productivity, and premium visuals.
For example, the new Dell 2 in 1 with the latest Intel® Core™ processor delivers a
full-performance laptop and a tablet in a single device. Built-in security features
help protect against identity theft and ensure safe access to the network. It
turns on in an instant, is always up to date, and comes with longer battery life.5

Intel Inside®.
Powerful Productivity Outside.

For more information about PC Lifecycle Management,
please contact your Dell representative.
¹ Source: Based on May 2016 Principled Technologies Report commissioned by Dell EMC. Testing results extrapolated from a 10-system deployment to project time
savings for larger deployment compared to in-house manual deployment. Actual results will vary.
Full report: http://futurereadyworkforce.dell.com/wp-content/uploads/2015/09/DellwhyRefresh_09_30_15.pdf
² Source: Based on IDC White Paper commissioned by Dell EMC, “The Business Value of Utilizing Deployment Services,” July 2016. Results derived from a survey of
550 organizations. Savings calculated on a Tier 3 deployment. Cost savings in U.S. Dollars. Actual results will vary.
Full report: http://i.dell.com/sites/doccontent/shared-content/services/en/Documents/IDC_Growing_Business_Value_by_Utilzing_Deployment_Services.pdf
Dell survey of individuals from more than 16 countries across EMEA who have recently undertaken IT training from Dell. We have attempted to assess the impact
the training had on both the individuals and their employers.
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Verizon, “2015 Data Breach Investigations Report,” 2015, www.verizonenterprise.com/DBIR/2015/

5

Intel® technologies’ features and benefits depend on system configuration and may require enabled hardware, software or service activation. Performance varies
depending on system configuration. No computer system can be absolutely secure. Check with your system manufacturer or retailer or learn more at
http://www.intel.com
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