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Gartner's annual survey reveals CEOs' heightened interest in tech-related
business growth, but limited awareness of the strategic and business model
change required. We summarize the in-depth research that is based on the
survey, reflecting the perspectives of the CEO, CFO, CIO and others.

Analysis
Growth and tech-related issues are top priorities for C-level executives, according to the Gartner
2015 CEO and Senior Executive Survey. In addition, business leaders predict that annual revenue
from digital products and services will double from 22% in 2014 to 41% in 2019.

A total of 400 executives from large enterprises in more than 20 countries participated in the annual
survey, revealing top business priorities, attitudes toward IT and digital, and how these affect the
CIO's role and influence (see Figure 1).

We produced a series of research, based on the survey findings, which is summarized here and
reflects the perspectives of CEOs, CFOs, CIOs and other business constituencies (see the Evidence
section for survey methodology and demographics).



Figure 1. Some Facts From the 2015 Gartner CEO and Senior Executive Survey

Source: Gartner (April 2015)

Research Highlights

"2015 CEO Survey: Committing to Digital"

This full report on the 2015 CEO Survey results examines the need for deep, structural change and
opportunities for CIOs to drive technology-related thinking into long-term and very long term
planning.
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For instance, business leaders are optimistic about digital business growth, but only one-third say
they're changing their business models or will do so in the next two to three years. This
complacency could bring instability to companies that face more-agile competitors and new digital
entrants. That's because digital business involves more than adding a mobile app to handle
transactions or expanding customer service to a social site. In digital business, CEOs and other
leaders need to anticipate how their products, such as automobiles, kitchen equipment and heavy
industrial machines, will be made digitally capable, connected and more valuable to customers.

"2015 CEO Survey: CEO Ambivalence About Workforce Challenges Hints at Future Risk"

CEOs say that workforce is a priority, but their behaviors and attitudes suggest otherwise. For
example, a total of 51% of CEOs believe the talent shortage is a business myth. Also, one in two
believe that artificial intelligence will be a job killer. If they're correct, the workplace will see
significant structural changes as smart machines, smart algorithms and robots take over tasks once
handled by people.

This research discusses how and why CIOs need to build their influence and stay focused on
recruiting and retaining talent in anticipation of digital business challenges.

"2015 CIO Survey and CEO Survey: As CEOs Commit to Digital, CIOs Must Flip Their
Leadership to Deliver"

We compared the results of two 2015 Gartner surveys — the CEO Survey with 400 respondents,
and the CIO Survey with 2,810 respondents — and a clearer picture emerges of where CEOs and
CIOs are aligned and where they diverge. CEOs and CIOs, for example, agree that digitalization will
give their businesses a competitive advantage. However, they have different views about long-term
planning and the importance of cyber-risk management.

This research describes specific steps that CEOs and CIOs can each take to improve alignment
between the two roles. Among our recommendations: CEOs should invest in core system
renovation and empower the CIO to hire a "COO of IT," while business conditions are good. This
would free up the CIO to develop strategies around digital opportunities, including those focused on
the customer and front office, and delegate back-office IT operations to the COO.

"2015 CEO Survey: CEOs' Emphasis on Long-Range Planning Means That CIOs Who Look
Ahead Will Stay Ahead"

Business leaders at organizations that engage in long-term and very long term planning are more
likely to outperform those that don't, according to self-assessments by CEOs and other business
leaders. Of the outperforming companies, 82% carried out very long term planning, compared with
less than half of underperforming companies, and looked out a mean of 22 years. With such a long
horizon, CIOs and CTOs will have an opportunity to explore and eventually exploit disruptive
technologies, such as smart machines, artificial intelligence and predictive analytics to support
digital business growth.
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"2015 CEO Survey: CFOs Tie Tech to Growth, but Downplay the CIO's Role"

CFOs are starting to correlate digital technology's impact to business growth and improved profit
margins. However, our survey reveals that CEOs do not consider CIOs as the go-to person within
the company for long-term strategic planning. As the CFO focus shifts from cost management to
tech-related investments, CIOs can raise their profiles and take on strategic roles to support
business priorities, such as customer experience management and business analytics.

"2015 CEO Survey: Financial Services Industry Counts on Digital to Compete Against
Upstarts"

In the financial services industry, CEOs expect digital revenues to double over the next five years.
Retail banking is expected to have the fastest growth rate, and insurance to have the slowest
growth rate. For 2015, digital business in financial services should not be equated with only
automating processes for increased efficiency or using digital channels to cross-sell existing
product lines. Instead, established financial services companies will have to shift their focus away
from products and into more service-oriented value propositions, especially if they want to avoid
becoming a commodity or losing market share to more-innovative rivals.

"2015 CEO Survey: Business Consulting Service Providers Must Gain a New Edge by
Committing to Digital Business"

Because of the CEO's focus on growth and technology, business consulting service providers must
commit themselves to supporting digital business initiatives in significant ways. First, consulting
service providers must demystify what is — and what isn't — digital business. Gartner's definition of
digital business centers on the blurring of lines between businesses, people and "things" for the
purpose of innovating or reinventing business models to enable growth.

Next, practice leaders specializing in organizational change need to support adaptive processes
and workforce empowerment and anticipate cultural shifts, while assisting clients to adopt new
business models and new ways of working. Practice leaders can also demystify digital business by
creating the necessary frameworks and supporting intellectual property assets for industry-specific
business models, technologies and analytics on behalf of clients.

"2015 CEO Survey: The Digital Journey Accelerates in Asia/Pacific"

In an encouraging sign for the CIO and IT department, 46% of the CEOs and business leaders in
Asia/Pacific say they've given new and expanded powers to the CIO, and an additional 32% plan to
do so by 2016. This is possibly a reflection of the profound changes that digital business will be
driving across industries; these changes will require the CIO and other business leaders to increase
the focus on overall enterprise agility and create capabilities in a very different manner from the
past.
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Gartner Recommended Reading
Some documents may not be available as part of your current Gartner subscription.

"Flipping to Digital Leadership: The 2015 CIO Agenda"

"Putting Digital Business to Work in 2015"

"CIO New Year's Resolutions, 2015"

"10 CEO Information and Technology Resolutions for 2015"

"Toolkit: Board-Ready Slides for Digital Business"

Evidence

From September to December 2014, Gartner surveyed 400 CEOs and senior executives from 27
countries on current business issues, as well as some areas impacting the technology agenda. The
majority of surveys (321) were completed online, 69 surveys were conducted via telephone
interview, and 10 were filled out on paper. All respondents were screened for active employment in
organizations with greater than $250 million in annual revenue. Only end users of technology, not
technology vendors, were included in the survey.

The sample mix of roles is as follows:

■ CEOs = 249 responses

■ CFOs = 65 responses

■ COOs = 22 responses

■ Chair, president, board of directors or other C-level executive = 64 responses

The sample mix by region is as follows:

■ North America = 151 responses

■ Europe = 114 responses

■ Asia/Pacific = 91 responses

■ Latin America = 29 responses

■ South Africa = 7 responses

■ Middle East = 8 responses

A team of Gartner analysts who examine IT's role in business collaboratively developed the survey,
and it was reviewed, tested and administered by Gartner's Research Data and Analytics (RDA)
team. The results of this study are representative of the respondent base and not necessarily of the
market as a whole.
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