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CIOs spur business 
agility and growth

As the European economy recovers, 
returning IT investment shifts CIO focus from 

supporting business growth to driving it
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Swedish mines to benefit 
from 5G technology

5G technology from communica‑
tions firm Ericsson could soon be 
used to improve communication 
and remote control operations in 
the mines of Sweden.

Peugeot Citroën  
prepares for in-car apps

Vehicle manufacturer PSA Peugeot 
Citroën aims to extend in‑car  
connectivity with Sierra Wireless’s 
Legato platform. The service will 
enable Peugeot Citroën to provide 
customers with downloadable apps, 
available via the Sierra Wireless 
AirVantage cloud service.

Groningen to create 
smart city infrastructure

The city government of Groningen 
in the Netherlands, along with 
the University Medical Centre 
Groningen, will roll out a smart city 
infrastructure based on technology 
to be supplied by Chinese network‑
ing supplier Huawei.

Europe’s startups should 
act like Silicon Valley

Europe should take a leaf out of 
Silicon Valley’s book on open‑
ness and collaboration, according 
to speakers at the Startup Village 
2015 event in Moscow.

Hybrid outsourcing boosts 
customer service at TDC

Despite initial hesitation, out‑
sourcing customer care has been 
the right move for Denmark’s 
largest telecommunications com‑
pany, TDC. The telco has recently 
announced the success of its new 
hybrid model of in‑sourcing and 
near‑sourcing.

Hardware hub pairs big 
businesses with startups

A Swedish co‑working hub 
called Things is aiming to create 
a collaborative environment 
between industry giants and 
hardware‑focused startups to tap 
into opportunities such as the 
internet of things. n

Additional resources
❯ Storage for desktop virtualisation

❯ A CIO guide to the service cloud

❯ A guide to software-defined networks

❯ A guide to threat management

❯ A guide to storage and virtualisation

❯ A guide to flash storage

NEWS IN BRIEF

Startup Village 2015 
draws entrepreneurs  
to Moscow
Some 14 agreements totalling just over 
£178m were signed on the first day 
of Startup Village 2015 in Russia. The 
open-air festival for entrepreneurs was 
held on the outskirts of Moscow, where 
more than 10,000 people attended the 
event to hear from 500 speakers in a 
series of presentations and workshops. It 
took place in June at Skolkovo Innovation 
Center, a hub for tech startups.
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Balancing transparency and security

The economy in Central and Eastern Europe (CEE) is starting to recover, which means investment in IT across the region is also 
starting to return. This issue of CW Europe investigates how the boost in IT is changing the role of the CIO, from supporting the 
business to driving its growth. 

In this issue hear from Michel Clement, head of Oracle in the CEE region, discussing how the present state of technology development 
is providing CIOs in CEE with unique capabilities. Read how CEE enterprises are using a more forward‑looking approach to IT tools, with 
more CIOs realising they can undergo more business activities with less hardware and software by restructuring their whole ecosystem. 

Also find out why the Dutch Cyber Security Council (DCSC) says privacy will be one of its main focuses in 2015 and going forward. 
The Netherlands has one of the highest percentage of internet users in the 

world and 80% of its citizens use online banking. Furthermore, 62% of the 
nation’s retailers are connected to the internet. This issue reveals why the 
DCSC is set to focus on cyber security this year and how the organisation plans 
to tackle the issue. Just how will the Netherlands remain an open and economi‑
cally promising digital society – and secure at the same time?

On page 10 read about Easynet’s poll which suggests that cloud computing is 
now the IT deployment model of choice for 74% of European enterprises – is it 
the model of choice at your company?

According to the report – which surveyed over 600 European IT decision 
makers – public cloud is the least favourite source of off‑premise service and 
only one in five respondents (17%) ticked the option for a hybrid cloud model.

Hear from Easynet’s unified communications, hosting and cloud services division managing director, Phil Grannum, as he tells CW 
Europe why he believes the private cloud is most popular with businesses right now – and how this is likely to pave the way for wider 
hybrid cloud adoption in the future. n

Kayleigh Bateman, editor of CW Europe and special projects editor for Computer Weekly

EDITOR’S COMMENT
HOME

CW

Just how will the 
NetherlaNds remaiN aN opeN 
aNd ecoNomically promisiNg 
digital society – aNd secure 

at the same time?
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Recovering business needs in central  
and eastern Europe change the CIO role
With the economy in central and eastern Europe recovering, returning IT investment  
shifts CIO roles from supporting business growth to driving it, writes Krzysztof Polak

As the economy recovers in central and eastern Europe 
(CEE), board members in the region’s enterprises expect 
CIOs to assist in developing business to a greater extent 

than before, according to IDC whitepaper The next step for CIOs 
in central and eastern Europe. IDC conducted 200 interviews with 
both CIOs and CEOs from large CEE companies for the research.

“The present state of technology development provides CIOs 
in CEE with unique capabilities,” says Oracle CEE head Michel 
Clement. “Cloud, mobile technologies, big data and modern data‑
base technology can radically increase efficiency of business.”

A more forward‑looking approach to IT tools is emerging 
among CEE enterprises. CIOs have found more business activities 
with less IT hardware and software can be achieved in a company 
through restructuring the whole IT ecosystem. 

CIOs are moving towards a more comprehensive,  
enterprise‑wide transformation of their IT resources. And this 
change should enable them to keep pace with the constantly 
changing business needs of their organisations.

Cost reduction bordering on the obsessive
Regardless of the IT development needs of a company, reducing 
or at least controlling costs remains the central priority of many 
senior IT managers. Following the attitude of the board, the CIO 
must adopt a cost‑cutting approach. Some 60% of CIOs who 
participated in the IDC survey consider cutting costs a high 
priority, while many see their principle task as negotiating lower 
prices from IT suppliers.

“For several years, our company has followed strategic principles 
that assumed IT spending reduction, aggressively negotiating 
lower prices, reducing levels of service and lengthening upgrade 
cycles,” says K&H Bank IT manager Tibor Kovacs.

With many similar statements, IDC argues that, in recent  
years, IT services contracts in CEE have generally become 
shorter and more focused, addressing single business IT issues 
or challenges. The focus on savings may improve a company’s 
finances, but it also sometimes weakens the strength of  
IT support.

IT MANAGEMENT
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“This is short‑sighted and has started to reduce IT agility, with 
IT environments being pieced together through discounted 
purchases. Moreover, it fails to proactively focus on areas that can 
generate revenue,” says IDC CEE research manager Mark Yates. 
“Additionally, we noted a number of symptoms indicating that 
such an approach becomes outdated,” he adds.

CIOs in other parts of the world are already breaking free from 
the cost‑reduction mentality and looking for ways to drive busi‑
ness. IDC research in western Europe suggests the shift towards 
value creation is catching on. In 2014 it surveyed nearly 800 IT 
buyers and reported that around 46% of IT services spending is 
directed towards projects and technologies that drive revenue, 
increase customer satisfaction and help companies meet their 
business goals.

The CIO as an intermediary and visionary
According to IDC’s survey, around 45% of IT projects in 
CEE companies are paid for and driven by particular lines of  
business. Business managers recognise IT is crucial for  
competitive advantage.

“It explains why today more than 50% of CIOs say IT is a key 
driver of revenue generation. Now business managers are insist‑
ing on solution deployments that would once have taken years 
to be completed – but now should be ready in months or even 
weeks,” says Yates.

CIOs work under rising pressure from colleagues. Chief finan‑
cial officers (CFOs) and auditors demand tangible results from 
IT investments, task‑completion speeds must be improved, 

new interfaces and office management software must be per‑
ceived as more user‑friendly, and CIOs must work as an inter‑
mediary and visionary with other managers working in their  
respective departments.

“It is often up to CIOs to create business agility by connecting 
systems that collect data about income‑generating activities with 
accountancy, tax and finance applications. And these systems 
must be connected to databases that hold information about cus‑
tomer behaviour and human resources efficiency,” says Yates.

The CIO as an agent of change
CEOs and CIOs in CEE do not quite see eye to eye on state‑
ments collected by IDC. Both sides present different points of 
view for several questions. Some 66% of CIOs are convinced IT 
can help to improve business processes, but only 43% of CEOs 
agree with this. It is meaningful that this tendency is reversed 
when such a question is put: Can IT help to reduce costs? Some 
52% of CEOs believe it is possible, but only 46% of CIOs share 
this conviction.

So, what do IT spending plans for 2015 include? Nearly 50% 
of respondents say expenses for implementing or upgrading 
enterprise application, 47% say PC refresh, 40% infrastructure 
consolidation, 38% business intelligence or analytics – including 
big data – 34% server virtualisation, 33% mobility integration 
and management, 30% advanced security systems, 26%  
network‑related issues and only 19% outsourcing IT services.

Implementation and upgrading enterprise resource planning, 
customer relationship management, human resources 

IT MANAGEMENT
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management, supply chain management and other management 
applications are ranked as top IT priorities. They are essential 
for improving business processes and – indirectly – boost cost 
reduction, which are both now top business rules. Furthermore, 
more than one‑third of big enterprises in CEE invest in business 
intelligence and analytics, including big data, to better identify 
business opportunities.

“Rapid growth of data is a challenge, but not for storage sys‑
tems. These are two to three years ahead of most companies’ 
needs. Proper data analysis is decisive for achieving competitive 
advantage, but today this is more of a business obstacle than 
purely technical,” says IBM Poland and Baltics general manager 
Ales Bartunek. “However, companies expect CIOs will just play 
the role of change agent that is needed.”

The main challenges CIOs face
In CEE, enterprises are already facing a surge of structured 
and unstructured data, especially from remote locations. 
Consequently, storage costs alone run to as much as 10% of all 
IT expenditure. Simplification has become a top priority to man‑
aging the rising volume and variety of data.

“IT infrastructure and lots of legacy systems are causing high 
maintenance costs that exert pressure on IT and business pro‑
cesses. As a result, on occasion, bottlenecks appear that we have 
to face,” says Łukasz Krause, CIO of Polish energy organisation 
Tauron Group.

But how do CIOs cope with such challenges? IDC notes the fol‑
lowing remedies: Reducing the number of systems, establishing 

service‑oriented architecture environments through appli‑
cation programming interfaces and middleware, creating  
enterprise‑wide dashboards, and automating routines from 
hardware to application level – but consolidating IT resources 
is assumed to be the best response to IT sprawl. Some 86% of 
enterprises surveyed have already consolidated their datacentres 
to a single location.

“Consolidation improves capacity use, eliminates redundancies 
and duplication of systems, and decreases energy consumption. 
Virtualisation of server and storage assets is a core element of 
consolidation as it helps streamline system administration. This 
all lays a foundation for the deployment of IT assets to cloud,” 
says CEO at Orange subsidary Integrated Solutions, Leszek Hołda.

While many CIOs surveyed seem to be reluctant to use cloud, 
a significant number suggest they are moving towards adopting 
cloud technology. More than 32% already use a private or hybrid 
cloud environment. Some 16% use public cloud infrastructure 
and applications. IDC predicts that software as a service will be a 
new paradigm for the next few years. n

“lots of legacy systems are 
causiNg  high maiNteNaNce costs 

that exert pressure oN it”
 Łukasz krause, Tauron Group

IT MANAGEMENT
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Dutch Cyber Security Council places 
focus on privacy in digital security drive
The Netherlands is taking measures to collaborate on security and shore up data protection, reports Steve Evans

Securing the cyber world is a big task, one that businesses 
and even governments cannot do on their own. That is why 
governments across Europe are doing something about it: 

Launching a co‑ordinated approach that aims to educate busi‑
nesses and individuals, and raise awareness about cyber threats.

Authorities in the Netherlands have launched one such project. 
The Dutch Cyber Security Council (DCSC) was founded back in 
2011 as part of the National Cyber Security Strategy, developed 
by the National Cyber Security Centre (NCSC). Its founding prin‑
cipals were to set the agenda for dealing with new and emerging 
IT threats, and to assess future requirements for further research 
and development.

It is made up of representatives from the private and public 
sectors, and from a variety of industries. Although backed by the 
government, it is an independent body and will offer advice to the 
government and businesses about cyber threats and defence.

To ensure all parties are represented and that the advice it 
hands out is truly independent, the council comprises seven rep‑
resentatives from private and public parties, and representatives 

of four scientific institutes. The council has two co‑chairs and the 
government and private sector alternate this role every meeting.

This initiative is designed to safeguard the country’s position in 
digital culture. According to the DCSC, the Netherlands has one 
of the highest percentage of internet users in the world and 80% 
of its citizens use online banking. The council claims 20% of the 
country’s growth involves IT services and software, and 62% of 
the nation’s retailers are connected to the internet. With statistics 
like that, it is understandable that the government is prioritising 
cyber defence.

Balancing transparency and risk
“The Netherlands aims at being an open, secure and economi‑
cally promising digital society. A society that is innovative and 
entrepreneurial, but which is also strong enough to face the 
risks that go hand‑in‑hand with our great dependency on IT,” 
the council says in its 2015 briefing document. “The cyber world 
is a world full of unknown possibilities and opportunities, but 
there is also a darker side to it.

CASE STUDY

http://www.techtarget.com/contributor/Steve-Evans
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“Our lives are becoming more comfortable and less tied to 
times and places, but our privacy is also coming under increasing 
pressure and cyber crime is on the increase as well. To continue to 
stimulate our prosperity and economy, cyber security is therefore 
of crucial importance.” 

Government bodies cannot take on the responsibility them‑
selves to actually protect businesses from cyber threats. Instead, 
the DCSC will look to “strengthen the current capabilities in the 
area of investigation and prosecution”, and look to update legisla‑
tion that will protect the nation’s cyber defences. 

Research will also play a big part on what the council will do 
– advising which areas to focus research on, as well as directly 
contributing research.

The NCSC says that proof of the requirements for a co‑ordinated 
approach to cyber security can be seen in the “disruptions that 
occurred last year by way of distributed denial‑of‑service attacks 
on Dutch banks and government departments such as DigiD.”

Privacy concerns
According to the council, privacy will be one of its main focuses 
in 2015 and in the future. The organisation says privacy is “com‑
ing under increasing pressure”, due in part to revelations – such 
as leaks by National Security Agency whistleblower Edward 
Snowden – that revealed the substantial scope of worldwide 
government surveillance of citizens. Meanwhile, headlines 
about many major consumer products being exploited to moni‑
tor online activity and communications have virtually destroyed 
any notion of privacy online.

CASE STUDY

Focus on security: The Dutch Cyber Security Council 
says privacy is coming under “increasing pressure”
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The idea of privacy and data protection is behind one of the 
council’s most recent appointments. Law firm Morrison & 
Foerster’s global privacy and data security senior counsel, Lokke 
Moerel, was appointed to the council in April 2015.

“My role will be to contribute my academic knowledge on 
data protection and global ICT, and my experience as a practi‑
tioner advising and assisting multinationals on global cyber crime 
attacks and data breaches,” says Moerel.

Those skills will come in handy 
as EU law governing the use of per‑
sonal data comes into effect. The 
Netherlands is introducing a simi‑
lar law that should come into effect 
before the General Data Protection 
Regulation (GDPR), says Moerel.

“The General Data Protection 
Regulation will introduce mandatory 
data breach notification require‑
ments, which will – as they did in 
the US – change the awareness of 
the scale of data breaches and the increase in cyber crime,” she 
says. “In the Netherlands a national data breach notification law 
is on the verge of coming into force, so the effects of that will be 
felt in the Netherlands well before the GDPR comes into force.

“In a way this will help the NCSC in its work, as one improve‑
ment in the defence against cyber crime is the awareness of the 
vulnerabilities,” she adds.

Collaboration key to fighting crime
The key to a successful approach to tackling cyber crime across 
Europe is collaboration, according to Quocirca analyst Bob 
Tarzey. The knowledge of an entire community will always be 
more extensive, specialised and targeted than that of a single 
entity – and the industry is rapidly improving in its willingness 
and ability to collaborate.

“There is a huge benefit to pooling knowledge about threats, 
and the industry itself is realising 
that,” he tells Computer Weekly. 
“There is a lot more co‑operation 
between different suppliers and 
bodies in the industry. It’s impracti‑
cal to act alone and it’s unrealistic 
to expect a relatively small market 
like the Dutch market to be the first 
to see threats. By co‑ordinating you 
will see a lot more.”

The NCSC will drive home the 
idea of collaboration when the 

Netherlands takes over the presidency of the European Union in 
2016. Cyber crime and cyber security have been earmarked as 
top priorities. “Cyber security is a complex matter that demands 
a global approach,” admits the NCSC. 

“By collaborating with similar councils in other countries, the 
National Cyber Security Council is aiming to strengthen its inter‑
national orientation.” n

“it’s uNrealistic to expect a 
relatively small market like 
the dutch market to be the 

first to see threats”
BoB Tarzey, Quocirca

CASE STUDY
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P ublic cloud has been declared Europe’s least favourite 
source of off‑premise services, based on the feedback of 
660 of the continent’s IT decision‑makers.

The poll, commissioned by managed services com‑
pany Easynet, suggests cloud computing is now the IT deploy‑
ment model of choice for 74% of European enterprises, with 
nearly half of users (47%) opting for private cloud environments 
for their apps and workloads.

On‑premise hosting emerged as the second‑most popular 
approach, winning 26% of the vote, while the hybrid cloud model 
was name‑checked by nearly one in five respondents (17%) as 
their preferred way of doing things.

Speaking to CW Europe, Easynet’s unified communications, 
hosting and cloud services division managing director, Phil 
Grannum, says while private cloud rules the roost right now, this 
is likely to pave the way for wider hybrid cloud adoption as time 
goes on.

“The world is going to be totally hybrid because we have loads 
of legacy applications that just aren’t ready to be virtualised and 

Public cloud Europe’s 
least popular off-premise 

IT deployment method
Private cloud rules the roost, according to Easynet research 

investigating the buying trends of European IT decision-makers. 
Caroline Donnelly reports

CLOUD COMPUTING
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moved into any kind of proper cloud environment, 
and they will decrease over time,” he says.

“It will also be a balance between what organisa‑
tions need from an availability, security and access 
point of view – in terms how local those apps need 
to be. Do they want their employees to access them 
from anywhere in the world, quickly and securely? 
This will dictate if they will require a public or a  
private cloud.”

Despite the role public cloud has to play in this vision, the 
deployment model polled poorly with respondents, with just 11% 
saying they used offerings of this nature.

Grannum says there are several reasons why European organi‑
sations are reluctant to entrust their data to the public cloud.
Many of these are to do with data security concerns, particularly 
with regard to the interpretation of the US Patriot Act, in terms of 
how much access this could potentially provide the US govern‑
ment to their data.

Data security and privacy concerns were cited by 62% and 48% 
of respondents, respectively, as major barriers to cloud adoption.

Fear of outages and the impact 
one might have on the ability for 
companies to continue doing busi‑
ness is another big concern for 
European IT decision‑makers,  
adds Grannum.   

“The availability of the public cloud 
suppliers hasn’t been fantastic, 

and there have been a number of reported major 
outages that have affected Microsoft Azure and 
Amazon Web Services previously, although I do 
believe that is improving,” he says.

“However, we have spoken to a customer that 
cited a three‑day outage of Azure as off‑putting, 
particularly when considering moving its  
business‑critical data to the cloud.”

Industry cloud adoption trends
The results of the survey also pointed to some differences in 
approach to cloud adoption in different verticals, with organisa‑
tions operating in the IT and computing space most likely to opt 
for a hybrid approach to cloud.

Financial services firms were more inclined to deploy private 
clouds, while government organisations were revealed to be the 
most reluctant to adopt cloud in any form.

Concerns about data regulation are a major inhibitor to public 
cloud adoption, Grannum admits. “A lot of public sector organisa‑
tions are confused about data regulations and the government’s 

best practice for the security side of 
things,” he says.

“I don’t know of many organisa‑
tions that have adopted a pure pub‑
lic cloud approach – whether they 
can or can’t is down to interpreta‑
tion, and not many of them are will‑
ing to be the first to try it.” n

CLOUD COMPUTING

❯Security issues are the main 
factor limiting the further use 
of cloud computing services 

across Europe, according to a 
study by Eurostat.

“i doN’t kNow of maNy 
orgaNisatioNs that have adopted 

a pure public cloud approach”
phil Grannum, easyneT
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Two out of three smartphone users in Denmark could 
soon have an easier way to pay from their mobile 
devices after Danske Bank, the owner of Denmark’s 
popular MobilePay app, announced a partnership with 

UK‑based retail technology company Powa Technologies.
PowaTag technology will be embedded into the MobilePay app, 

which is used regularly by more than three million of Denmark’s 
residents. It will accelerate the checkout process for mobile users 
in a variety of cases, such as from a “buy now” link in an email or 
at physical locations using beacon technology.

Available for everyone in Denmark aged 15 and above with a 
smartphone, a Danish mobile number, a Danish payment card 
and a Danish bank account, Mobile Pay is currently accepted by 
one‑fifth of all retailers in the country.

Digital payments the way forward
But there is room for improvement, according to Powa 
Technologies founder and CEO Dan Wagner. “Although the 
MobilePay app has millions of regular users, it’s not very effective 

Taking mobile payments to 
the next level in Denmark

Danske Bank is integrating PowaTag technology in its  
MobilePay app to make mobile payments easier. David Nikel reports
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at paying merchants because that wasn’t the orig‑
inal purpose of the app,” he says.

“Integrating PowaTag’s singular ability to turn 
any form of media into an instant point of sale will 
further cement Danske Bank’s position at the fore‑
front of mobile payments without compromising 
its decision not to charge customers.”

The one question mark over the partnership is 
how keen merchants will be to support the new technology. 
Powa Technologies has a few months to convince merchants 
ahead of the launch later in 2015, but the current momen‑
tum towards digital payments in Denmark points towards a 
positive outcome.

In May 2015, a pre‑election economic package proposed by the 
Danish government included proposals whereby selected types 
of retailer will be permitted to turn away customers who can’t pay 
electronically.

The head of Danske Bank’s 
MobilePay division, Mark Wraa‑
Hansen, is confident the technology 
will be welcomed by users and mer‑
chants alike.

“Although we follow a develop‑
ment roadmap, it wasn’t written in 
stone that this would be the next 
step. We were impressed by the 
PowaTag technology and as we get a 

lot of feedback on MobilePay we saw a good match 
for the technology,” he says.

“It’s not going to happen overnight as we are 
starting from scratch. The technology will be avail‑
able later in 2015 – we believe in the potential and 
are confident it will catch on.”

Consumers key to acceptance
As for whether a cashless society is inevitable for Denmark, 
Wraa‑Hansen remains on the fence. “If it happens it will be con‑
sumer‑led. Consumers have the power to influence merchants 
who will, in turn, influence the banks,” he says.

“As the largest bank in Denmark, it is our role to support all 
payment types, so we don’t have a preferred option. We invest 
heavily in MobilePay because we see the strong global trend 
towards mobile payments and we want to position ourselves 
well in this future payments landscape.

“Mobile payments offer a new kind 
of convenience and you can bundle 
together new services such as elec‑
tronic receipting. That’s a service 
that will have a lot of success with 
a large consumer base and it will be 
interesting to see if merchants will 
continue to support paper receipts 
alongside digital payments,” con‑
cludes Wraa‑Hansen. n

MOBILE PAYMENTS

❯Norway’s banking system is 
undergoing a seismic shift in 

technology as the country aims 
for a fully digitised society.

“it will be iNterestiNg to see 
if merchaNts will coNtiNue to 

support paper receipts aloNgside 
digital paymeNts”

mark Wraa-hansen, Danske Bank

http://www.computerweekly.com/news/4500244960/Changing-IT-trends-power-banking-in-Norway
http://www.computerweekly.com/news/4500244960/Changing-IT-trends-power-banking-in-Norway
http://www.computerweekly.com/news/4500244960/Changing-IT-trends-power-banking-in-Norway
http://www.computerweekly.com/news/4500244960/Changing-IT-trends-power-banking-in-Norway


cw europe July 2015 14

Startups must look outside Europe to grow their compa‑
nies, according to industry experts at the Startup Village 
2015 event held in Moscow on 2 and 3 June.

“If you want to win the world, you have to win the US,” 
Rubicon Venture Capital general partner Andrew Romans told 
attendees. “Can Russian startups make it in Europe or do they 
have to go to the US? It’s like an actress wanting to go to LA to 
kick‑start her career. The same goes for San Francisco and inves‑
tors – you need to be somewhere with a good ecosystem,” he said.

“However, most European venture capitalists should go to 
London as it is the most evolved ecosystem with lots of angel 
investors there. But then there’s a company like [chinese internet 
firm] Alibaba that is happy with its domestic market, and that is 
really working for it.”

But Frederic Oru, chief operating officer at startup advisor 
Numa, said trying to raise a large amount of money is harder in 
Europe than in the US: “You need about six or seven investors in 
Europe to raise the funds, whereas in the US you’re more likely to 
get one investor to put that money down.

IT startups need to  
look outside Europe to  

grow their business
European IT startups must look further afield for investors to rapidly 

grow their business, venture capital partner Andrew Romans tells 
Startup Village 2015. Kayleigh Bateman reports from Moscow
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“Many ventures capitalists have told me it’s a 
safer place to grow your company in Europe, with 
more investments from several avenues but smaller 
amounts. It is possible to grow a company outside 
the US, but there are challenges to it,” he said.

Oru added that, because Europe is not a con‑
solidated market and there are restrictions across 
borders, it can be a challenge for startups to grow 
in the continent. “Russia is big but not big enough for startups to 
thrive. People don’t know how to adapt to the Russian system, so 
they don’t dare to come and invest – but they will,” he said.

“If anyone thinks their market is enough, then they are making a 
mistake. Most companies should try to be global from the begin‑
ning, no matter where you are based in the world. Think global, 
instead of just thinking about your own market.”

How to grow
Oru advised giving away a percent‑
age of your company in return for 
advice, to be able to grow the busi‑
ness. “If your company is still really 
young, then think about giving 5% 
to an investor for no money in, but 
for an advisory board in return. Then, 
later on, you can ask them if they 
want to put some money in,” he said.

“Not all companies are trying to 
get to the billion‑dollar evaluation, 

but all are trying not to die. The company dies when 
you run out of cash. If you have an evaluation that 
is too high then you’re going to screw yourself.”

According to Oru, finding an investor is impor‑
tant, but not as important as building a solid and 
reliable team. “If you try to raise money and you 
have a bad team then you will fail. You need a real 
internal strategy and a team that really under‑

stands the cultural differences between countries,” he said.
Romans simply advised people to “founder a company that 

makes money”.
“You don’t need investors to make money straight off, you 

just need a good idea that makes money. Investors want to 
invest when they see you have an idea that instinctively makes 
money,” he said. 

According to Romans, companies 
do not always need an investor to 
grow. “Get a customer to gradually 
pay for what you are making them,” 
he said. 

“For instance, find a customer who 
will agree to give you $40,000 a 
month to build what they want, and 
then you have a happy customer at 
the end but you own all your intel‑
lectual property because you didn’t 
part with any of it. You don’t always 
need an investor.” n

STARTUPS

❯Startups need more support if 
London’s digital economy is to 
develop, according to business 

leaders at the Westminster 
Policy Forum. 
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European business has raised concerns over the gen‑
eral approach agreed by the European Union (EU) 
Council of Ministers to reforms of the region’s data  
protection laws.

The last phase of negotiation to agree a final text of the EU 
General Data Protection Regulation (GDPR) can now begin, with 
versions previously being approved by the European Commission 
and the European Parliament.

But European digital businesses are unhappy with the text 
agreed by the Council of Ministers, saying the “blunt‑instrument 
approach” in the current review threatens to hobble a sector that 
continues to show strong growth, without achieving meaningful 
privacy improvements for EU consumers.

Three points of the latest version of the GDPR represent seri‑
ous cause for concern, according to digital industry association  
IAB Europe.

First, the future regulation looks like placing additional restric‑
tions on companies’ ability to process data, making the new rules 
more restrictive than those now in force.

For example, IAB members are unhappy that several provisions 
of the text, taken together, may outlaw the processing of aggre‑
gated customer data that provides advertisers crucial information 
about the effectiveness of their ads.

Digital industry unhappy 
over ‘draconian’ EU data 

protection laws
European digital businesses say the data protection regulation text 

agreed by the EU Council of Ministers is a draconian, blunt instrument 
that threatens to hobble online advertising. Warwick Ashford reports

DATA PRIVACY

HOME

LU
C

Y
20

14
/I

ST
O

C
K

http://www.computerweekly.com/news/4500248164/EU-Data-Protection-Regulation-to-be-finalised-by-end-of-2015
http://www.computerweekly.com/news/4500248164/EU-Data-Protection-Regulation-to-be-finalised-by-end-of-2015
http://www.computerweekly.com/guides/Essential-guide-What-the-EU-Data-Protection-Regulation-changes-mean-to-you
http://www.techtarget.com/contributor/Warwick-Ashford


Home

News

Editorial

Recovering business 
needs in CEE change 
the CIO role

Dutch Cyber Security 
Council places focus 
on privacy in digital 
security drive

Public cloud Europe’s 
least popular 
off‑premise IT 
deployment method

Taking mobile payments 
to the next level

IT startups need to look 
outside Europe to grow 
their business

Digital businesses 
unhappy over 
“draconian” EU  
data protection laws

cw europe July 2015 17

“Ironically, this means a review intended to adapt 
EU rules to the internet age may instead wind the 
clock back,” IAB Europe says in a statement.

Second, there are concerns the new text exposes 
companies for the first time to the risk of punitive 
fines in case of even an inadvertent breach of the 
rules – including for data processing that causes no 
meaningful privacy risk to users.

Third, IAB Europe believes the Council of Ministers has “gut‑
ted” the one‑stop shop principle that was the centrepiece of the 
original proposal.

According to the principle, instead of dealing with 28 differ‑
ent national privacy regulations, businesses were supposed to 
be allowed to work with a single data protection authority in 
the country where they are headquartered or have their main 
European base.

IAB Europe believes this one‑stop shop approach would have 
increased efficiency and repre‑
sented a major advance in Europe’s 
quest to create a functioning digital 
single market.

But the text approved by the 
Council of Ministers gives any 
“concerned” authority the power to 
object to a decision taken by another 
national regulator.

“The current approach is blunt 
and indiscriminate – a far cry from 

the supposed objective of making EU rules fit for 
purpose in the internet age,” says IAB Europe chief 
executive Townsend Feehan.

“The future regulatory framework needs to 
enable digital advertising to fund the informational, 
educational, entertainment and e‑commerce 
services that European users enjoy online at little 
or no cost.

“That is not what is on the table right now. It is no exaggeration 
to say that a draconian regulation could drive small and 
medium‑sized enterprises [SMEs] responsible for much of the 
innovation we see in the industry today out of Europe,” she says.

Educating users
But, says Feehan, users do need transparency and choice about 
the processing of their data online, including for advertising.

“IAB Europe members are working hard to explain complex 
privacy policies. They are trying to 
help users learn as much, or as little, 
as they want to about how the tech‑
nology and business models work. 
They are committed to effective 
self‑regulation, which can adapt 
faster than the law to the changing 
landscape and consumers’ evolving 
needs,” she says.

Feehan expresses the hope that 
the final phase of negotiations 

DATA PRIVACY

❯More than half of European 
companies do not know about 
the legislation planned to unify 
data protection laws, according 

to a survey by Ipswitch.
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between the Council of Ministers, European Commission and the 
European Parliament – known as the trilogue – will take account 
of these concerns.

The GDPR must allow digital advertising to continue to be “a 
motor for Europe’s digital single market and global competitive‑
ness”, she says.

According to IAB Europe, online advertising spend in Europe 
is growing fast, up by 11.6% in 2014 to €30.7bn compared 
with €27.4bn in 2013. The industry association also notes that 
online advertising revenues have more than quadrupled since  
2006, while the overall European economy has stagnated.

“A data protection regime that is more constraining than the 
current law, dating from 1995, would undermine Europe’s abil‑
ity to benefit from the digital revolution and needlessly handicap 
dynamic EU‑based SMEs that are trying to compete in the global 
marketplace,” IAB Europe says.

The trilogue began on 24 June and is expected to last six months. 
“The shared ambition is to reach a final agreement by the end of 
2015,” the European Commission said in a statement.

But even though the finish line is in sight, the hardest part is 
yet to come, according to partner at law firm Hogan Lovells 
International, Eduardo Ustaran.

“Big milestone hit today but the hardest bit still ahead,” he 
tweeted, with a link to a blog post that likens the process to  
a marathon.

Ustaran says the trilogue will first aim to get a couple of easy 
wins under its belt, including the territorial scope of the GDPR, 
because there is a high level of agreement on this issue. n
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IAB Europe argues that a 
more constraining data 

protection regime would 
needlessly handicap 

EU-based SMEs
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