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EUROPEAN NEWS

Russian hacker group targets 
banks and payment systems

A hacker group based in Russia and 
Ukraine has gained access to the internal 
payment systems of banks and payments 
providers and has stolen about £16m in 
the past six months. The group, known as 
Anunak, has been described in a report 
from Group-IB in Russia.

European Commission defends 
US document gagging order

The US government can deny access to a 
document about sharing data with 
Europol as it contains classified US data, 
the European Commission (EC) has ruled. 
Members of the European Parliament 
asked to see it after hearing allegations 
the US had access to details of transac-
tions made on the Society for Worldwide 
Interbank Financial Telecommunication 
(Swift) messaging platform.

Continental broadband speeds 
outstrip UK networks average

Average broadband speeds in the UK are 
failing to keep up with those on the conti-
nent, according to the State of the Internet 
report, from cloud services firm Akamai. 
The statistics revealed the UK has 
dropped from fifth place in Europe in 
October 2013 to the number 12 slot.

German bank poised to launch 
social media operation in UK

The UK launch of a Web 2.0 and social 
media-based bank in the UK is imminent 
as Germany’s Fidor Bank applies for a UK 
banking licence. Fidor Bank, which cur-
rently operates in Germany and Russia, is 
also planning to launch in the US.

EUROPEAN COMMISSION TENDERS FOR CLOUD SERVICES

The European Commission (EC) has put out a tender for a framework to acquire its first cloud 
services. The tender was released by the EC’s Directorate-General for Informatics (Digit) and is 
expected to last two years and include around 2,500 virtual machines and 2,500TB of storage. 

Around 75% of this framework will be available for European Union (EU) institutions other 
than the commission, while the machines and storage available to the commission would repre-
sent a maximum of about 15% of its current in-house capacity.
› Click here to read the full story

Shared IT service for banks 
pays €30m back to users

Swift gave its bank members a rebate of 
more than €30m following an increase of 
almost 11% in the number of financial 
messages it sent between banks in 2014. 
Traffic increased by 10.95% and Swift 
recorded its peak traffic day on 30 
September 2014, when it processed 26 
million messages. In total there were 5.6 
billion messages sent between banks 
using Swift in 2014.

European Space Agency turns 
to Orange for cloud services

The European Space Agency (ESA) has 
deployed a private cloud system from 
Orange Business Services during a major 
digital transformation. Headquartered in 
France, the 20-member ESA operates 
numerous sites across Europe, including 
in the UK, where the agency’s Centre for 
Space Applications and Telecoms is 
located at Harwell. n

ADDITIONAL RESOURCES

› INTERNATIONAL CES 2015

› THE DIGITAL CIO

› VIRTUAL SERVER BACKUP GUIDE

› A GUIDE TO ISCSI SAN STORAGE

› A GUIDE TO SOFTWARE-DEFINED STORAGE

› A GUIDE TO DISASTER RECOVERY PLANNING
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EDITOR’S COMMENT

European IT budgets 
show sluggish growth

Global IT budgets are finally on the increase, 
according to a survey from CW Europe/
TechTarget – but Europe has reported the 

lowest predicted growth for 2015. 
This issue of CW Europe looks at the results of 

the 2015 IT Priorities report, which questioned more 
than 1,000 technology professionals worldwide to 
reveal how IT departments are finally starting to 
shake off the effect of the 2008-2009 recession. 
But some regions are recovering at a faster pace 
than others. 

The Middle East is predicting the most growth in 
IT budgets this year, followed by South America, 
Africa, Asia-Pacific and North America. Europe 
comes bottom of the list, with more than a third 
expecting their IT budgets to stay the same.     

Within Europe, Germany is predicting the high-
est increase in 2015 IT budgets, followed by the 
UK and France. 

Budget seasons can be stressful times for CIOs, 
who have to highlight the business’s priorities for 
the coming 12 months. CW Europe investigates the 
top concerns of businesses globally this year, with 
Europe’s main priorities painting a different picture 
from the rest of the world. Overall, businesses 
worldwide plan to use or maintain their budgets in 
software and hardware; however Europe’s main IT 
priority this year will be increasing expenditure on 
cloud services, with a decrease in hardware 
spending predicted. 

Individual European countries also show dissimi-
lar priorities. Organisations in the UK will spend 
budget increases on staff, whereas France will 
invest more in cloud services and Germany will 
spend more on hardware. Global priorities are 
focused on datacentre consolidation, whereas 
Europe plans to focus its efforts on mobility. 

This issue of CW Europe offers guidance to IT 
leaders by revealing what other businesses in your 
region will be focusing their efforts on this year. n

Kayleigh Bateman 
Editor of CW Europe 
Special projects editor for Computer Weekly

CW Europe, 1st Floor, 3-4a Little Portland 

Street, London W1W 7JB
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IT SPENDING

Despite an increase in global IT 
budgets, Europe predicts the lowest 
growth for 2015 compared with other 

global regions, a CW Europe/TechTarget 
survey reveals.

The 2015 IT Priorities report – surveying 
more than 1,000 IT professionals worldwide 
– finds European companies predict IT 
budgets will grow by an average of 3.6% this 
year, compared with more than 9% in the 
Middle East, 8.7% in South America, 8.7% in 
Africa, 8.4% in Asia-Pacific and 5.7% in 
North America.

In Europe, more than a third of businesses 
(37%) expect IT budgets to stay the same 
for 2015. Just 18% predict an increase of 
more than 10%, while 19% predict an 
increase of 5-10% and 10% forecast an 
increase of less than 5% (Figure 1). 

Last year, 36% predicted European IT 
budgets would stay the same when com-
pared with 2013, with 19% anticipating an 
increase of more than 10%. 

A CW Europe survey finds European budgets outstripped by every other region. 
Kayleigh Bateman looks at how firms plan to spend their money in 2015

European organisations’ IT budgets 
show the slowest growth worldwide

Across the Atlantic, 20% of North 
American businesses expect IT budgets to 
increase by more than 10%, while 30% of 
respondents predict budget increases of 
5-10%. Asia-Pacific also predicts higher 
increases than Europe, with 32% forecasting 
an increase of more than 10%, and 33% 
expecting increases of between 5% and 10%.

In Europe, Germany cites the highest 
increase in IT budgets for 2015, with 18% of 
IT professionals expecting budget increases 
of more than 10%, and 20% of them fore-
casting an increase of 5-10%. Of the UK IT 
professionals surveyed, 16% predict an 
increase of more than 10% and 25% predict 
an increase of 5-10%. France has the lowest 
growth rate in Europe, with only 13% predict-
ing an increase of more than 10%, and 15% 
predicting an increase of 5-10%.

What’s the money going on?
Globally, most respondents (48%) say they 
plan to use or maintain their budgets in 

FIGURE 1: HOW DO YOU EXPECT YOUR 2015 IT BUDGET 
TO DIFFER FROM YOUR 2014 BUDGET?

Increase by 
more than 

10%

Increase by 
5-10%

Increase by 
less than 5%

No change Increase by 
less than 5%

Decrease by 
5-10%

Decrease by 
more than 

10%

5%5% 6%

37%

10%

19%
18%

Average increase is 3.6%

Source: CW Europe/TechTarget
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different priorities for 2015. Most UK IT 
professionals (40%) predict their budget 
increases will be spent on staff – whereas 
in France, most (44%) say their budget 
increases will be spent on more cloud 
services. In Germany, most (39%) say 
they plan to use budget increases on 
hardware investments.

Europe as a whole predicts a decrease in 
spending on hardware (44%) (Figure 3). 

software, while 45% say hardware. Some 
39% say they will use or maintain budgets 
for cloud services. 

Across Europe, 39% of businesses say 
budgets will increase in cloud services and 
34% predict increases in software spending. 
Some 31% of businesses cite hardware, 
followed by outside services, at 27%; staff, at 
25%; and maintenance, at 18% (Figure 2). 

The UK, Germany and France show 

IT SPENDING

FIGURE 3: IN WHICH AREAS WILL YOUR BUDGET DECREASE?

FIGURE 2: IN WHICH AREAS WILL YOUR BUDGET INCREASE?

Source: CW Europe/TechTarget

Hardware Software Cloud  
services

Outside 
services

Maintenance Staff None

13%

25%

18%

27%

39%

34%

31%

Hardware Software Cloud  
services

Outside 
services

Maintenance Staff

Source: CW Europe/TechTarget

44%

26%

4%

11%

27%
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In the UK, mobility (42%) and compliance 
(31%) are top priorities for 2015 – a picture 
similar to Germany’s, which puts mobility top 
(34%), followed by compliance (28%).

France cites mobility as a top priority 
(40%) as well, followed by datacentre con-
solidation (34%) and big data (27%), with 
only 15% citing compliance as a priority. n

Globally, most respondents (40%) say 
their companies will focus on datacentre 
consolidation in 2015 (Figure 4). 

For 2015, 38% of European IT professionals 
say their companies plan to implement 
mobility as a main priority (Figure 5). This is 
followed by datacentre consolidation (33%), 
big data (26%), compliance (22%), unified 
communications (22%), social media col-
laboration (20%), video-conferencing (14%), 
and exploiting the internet of things (13%). 

Kayleigh Bateman is CW Europe’s editor and  
special projects editor at Computer Weekly

FIGURE 5: WHICH OF THESE BROAD INITIATIVES WILL 
YOUR COMPANY IMPLEMENT IN 2015? (EUROPE)

FIGURE 4: WHICH OF THESE BROAD INITIATIVES WILL 
YOUR COMPANY IMPLEMENT IN 2015? (GLOBAL)

Source: CW Europe/TechTarget
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CASE STUDY

How DER Deutsches Reisebüro won 
two VMworld Europe User awards

Being recognised for your smart 
approach to virtualisation is great, but 
winning two awards is even better. This 

was the case for Sascha Karbginski, team lead 
for IT operations and support at German 
travel business DER Deutsches Reisebüro.

The organisation has run its virtual desk-
tops on VMware View since 2010 and was 
declared the winner in the best home office/
remote office project category at the 
VMworld Europe User Awards in 2012. Two 
years later, Karbginski and his colleagues 
struck gold again, this time for their virtual 
desktop infrastructure (VDI) project and a 
rapid migration to Microsoft’s Windows 7 
operating platform.

“It’s a great feeling to win again – and my 
boss feels good, too,” says Karbginski. “The 
awards provide a great feeling for our IT 
department. We want to talk about the 
benefits technology brings to the business, 
and these awards offer proof of our abilities.”

DER has about 560 branch offices in 
Germany. Each office is a typical travel 
agency, where in-house experts offer flights, 
hotels, event tickets, cruises and all-inclusive 
tours to customers.

The firm’s travel experts use small flash 
videos or pictures of the destination or event 
to bring the product to life. Each branch 
office runs a mix of office applications and 
lighter multimedia content. Karbginski and 
his team manage the IT from the head office.

Business benefits of virtualisation
“When we first started with virtualisation, 
the approach helped us improve support 
and cut recovery times from days to hours,” 
says Karbginski. 

“As we’ve pushed on with virtualisation, the 
strategy has allowed us to innovate without 
affecting normal business activities. The 
technology means we can bring resources 
together and automate IT deployments.”

With meticulous planning, the German travel agent managed a seamless OS 
migration using virtualisation, saving considerable costs. Mark Samuels reports
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During business hours, it is crucial that 
Deutsches Reisebüro’s IT systems run 
without affecting customer service provision. 
Branch offices are connected to a central 
datacentre via an asymmetric virtual private 
network that runs at between 2Mbps and 
16Mbps, depending on the number of desk-
tops in use at a time.

Karbginski says the recently completed 
Windows 7 migration has been effective and 
cost-efficient. His small IT team – just two 
administrators and one developer – manages 
the entire virtual infrastructure for up to 
2,300 desktops. Three support specialists, 
who managed queries from staff before, 
during and after the migration, join these 
higher-level managers.

The organisation spent a month preparing 
the two master images for VDI, so the 
Microsoft Windows 7 roll-out would con-
form with best practice and outlined busi-
ness needs. A subsequent four-week beta 
period with selected users helped Karbginski 
and his team to hone their approach.

At the same time, the IT department 
planned its Windows 7 roll-out strategy. 
Karbginski says it spent many hours focused 
on a number of key areas, including scripting, 
automating internal processes and coding a 
bespoke front-end application for the 
Windows 7 migration. The result brought all 
scripts and database information together 
and helped the firm reduce the error rate 
during system implementation.

Migrating to Windows 7 quickly
For the roll-out itself, Karbginski says the 
key goal was to complete the migration 
as soon as possible while minimising the 
impact on business. The complete roll-out 
was finished in just six weeks.

“All the desktops had been virtualised 
during our earlier work, but we only had a 
short time to migrate to Windows 7,” says 
Karbginski. “Virtualisation allowed us to 
move quickly and make changes outside 
business hours. When our colleagues left the 
office in the evening, we made changes after 
work. When they returned the next morning, 
their ability to work was unaffected.”

The small IT team completed between 80 
and 90 installations in a four-hour timeframe 
every day during the roll-out. 

To ensure targets were met, Karbginski 
extended his internal resources and used 
three students to help complete the transi-
tion using the firm’s bespoke migration tool.

Karbginski and his team completed a full 
backup of machine user data, including 
profile information, business application 
data, printer options and other personal 
settings. The backup was recovered on the 
Windows 7 desktop, meaning workers 
around the business did not have to transfer 
any information, and a new system – with 
their preferred data and settings – was ready 
and waiting when they came into work.

“We can manage everything from the 
central IT department at head office,” he 
says. “Our support team is there to help the 
users if required, but virtualisation has 
allowed IT staff to concentrate on opera-
tional activities – another business benefit.”

Future virtualisation plans
Choosing virtualisation for the implement-
ing Windows 7 brought cost benefits. 
Karbginski estimates upgrading without 
virtualisation would have cost as much as 
€880,000 of hardware investment and 
service provision. 

“The financial benefit is great,” says 
Karbginski. “Without virtualisation it would 
have cost a lot more money to update the 
hardware and migrate the software. Staff 
would have had to experience downtime 
during business hours, which would have 
added a considerable cost to the business.”

Karbginski is far from finished when it 
comes to his plans for virtualisation. He 
says DER has been investigating VMware’s 
next-generation image management tech-
nology, Mirage, to push the benefits of 
desktop virtualisation to the firm’s laptop 
users. Mirage, he says, will allow the busi-
ness to connect to mobile users and 
upgrade software remotely.

It will be just the latest stage in Karbginski’s 
innovative use of virtualisation across the 
organisation. “Winning awards is great for 
the team,” he says. 

“We relied on a limited amount of prepara-
tory work and we still implemented virtuali-
sation in the right way. We’ve combined new 
technology with internal processes and 
produced great results for the business.” n

CASE STUDY
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INTERNET CONTROLS

L ike just about everywhere else in the world, in Turkey the popularity of the internet 
has grown and grown. In the third quarter of last year, the number of broadband 
internet subscribers in the country hit 40 million. The combination of a young and 
dynamic population with increased internet penetration and a rise in the number of 

smart devices puts Turkey in a prime position to grow its IT sector. However, the imposition 
of new rules last year on information that is published online and the responsibilities of 
parties engaged in doing so in Turkey could scupper any such expansion.

Last year, a series of amendments were made to Turkey’s internet legislation. The most 
significant came into force in February 2014, with further changes taking place in March and 
then September of the same year. 

The amendments have imposed new obligations on content providers, hosting providers 
and internet access providers in Turkey. Of particular importance is the obligation imposed 
on hosting providers to store traffic data for up to two years and a vaguely defined obligation 

Online controls threaten to 
shatter Turkey’s IT ambitions
Ugur Aktekin and Bentley James Yaffe explain why content, hosting and access 
providers may have second thoughts about setting up operations in Turkey
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imposed on those providers to furnish any information in any format at the request of the 
Telecommunication and Communication Directorate.

Another amendment introduced a new form of notification. Any communication 
to publishers of online information – domestic or foreign – through such means as 
communication tools on their websites, email or through their domain name or IP address 
will now be regarded as an ‘official notification’. Allowing for all forms of communication to 
be regarded as notifications places an undue burden on these parties.

Compulsory provider association
One of the most criticised additions to Turkey’s internet legislation has been the one calling 
for an association of internet access providers to be set up. This association will include 
all authorised internet access providers and any other operators that provide internet 
access services. Membership of the association – which will be closely supervised by the 
Information and Communications Technologies Authority (ICTA) – will be compulsory for 
all parties that provide internet-related services. The association will act as a representa-
tive of these parties, although its primary role will be to implement any blocking orders 
imposed by the courts and authorities.    

A new procedure for issuing blocking orders against internet content has also been 
established. Previously, blocking orders that were granted to real or legal persons could be 
issued only once an application had been made to the content or hosting provider. 

Under the new procedure, an application 
can be made directly to the court to issue a 
blocking order against content that infringes an 
individual’s personal rights. The directorate has 
also been granted the right to issue blocking 
orders itself when any further passage of time 
without action being taken is deemed detrimental 
to the protection of personal privacy.

Disproportionate application
Even though the internet legislation states that 
such blocking orders should be issued on a 
URL-only basis – with the blocking of an entire 
website being specifically cited as representing 
an exceptional event – in practice, the courts 
and the directorate have not applied blocking orders in this way. 

For a number of reasons – ranging from the technical impossibility of applying certain 
blocking orders to politically motivated moves – blocking access to entire websites 
despite the offending content being limited to certain URL addresses has continued. This 
disproportionate application was highlighted during recent controversial blockings of Twitter 
and YouTube.

More onerous obligations, such as the requirement to store traffic data for up to two 
years, imposed on parties operating in this sector, could also increase the costs to internet 
companies of operating in Turkey, as they will be responsible for establishing the required 
data storage infrastructure. 

These greater operating costs, when combined with the uncertainties surrounding the 
application of the new provisions of Turkish internet law and the fines that can be issued in 
cases of non-compliance, pose undoubted operational risks to internet access providers. 
If not clarified in practice and through regulation, this uncertainty may result in foreign 
companies hesitating to establish bases of operation in Turkey, and thus hinder the much 
needed development of the Turkish IT sector. n

INTERNET CONTROLS

EntirE wEbsitEs 
continuE to bE 
blockEd dEspitE 
offEnding contEnt 
bEing limitEd to 
spEcific pagEs

Ugur Aktekin and Bentley James Yaffe are lawyers at Gün + Partners
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BUSINESS APPLICATIONS

Users of SAP applications in Poland, central and eastern Europe would be for-
given for feeling dizzy after the many changes in recent years – not just to the 
provider’s image and offerings, but also in its approach to customers. 

For many years, SAP led enterprise management applications – in enterprise 
resource planning (ERP), customer relationship management (CRM), business intelli-
gence (BI), supply chain management (SCM) – in the Polish market at least. But in the 
past two years, rapid changes have taken place in SAP’s communication with the market. 
Traditional messages about popular systems for business management have disap-
peared. Why?

“Entrepreneurs do not want to talk about ERP and CRM. Instead, they ask me if I can 
help them solve specific business problems. They need good analytical systems. SAP 
cannot ignore these needs, especially because it has a good answer in its in-memory 
technology,” said Grzegorz Rogalinski, then CEO of SAP Poland, at the beginning of 2013. 

However, he soon disappeared from the position he had held for nearly 10 years.
“For years, the SAP brand has been synonymous with business applications. Today SAP 

means also transactional systems tailored to specific industry requirements, analytical 
platforms, applications with in-memory technology as their basis available from a desk-
top and mobile devices, database applications, platforms and mobile applications, as 
well as cloud services,” Kinga Piecuch, current CEO of SAP Poland, told customers and 
partners at the inauguration of her new position in the business.

With the departure of Rogalinski, SAP Poland entered a path of change. Over 2013 and 
2014 the organisation transformed – especially in sales, where employment has 
increased by more than 50%.

SAP bets future on cloud in 
central and eastern Europe
SAP’s move to cloud to deliver business applications is especially energetic in 
Poland and other parts of central and eastern Europe. Krzysztof Polak reports
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BUSINESS APPLICATIONS

“In Poland, business people approach technological innovations warily. We need to work 
with them harder than ever to show the benefits of SAP’s new proposals and the benefits 
of their use,” says Simon Kaluza, managing director of SAP Central and Eastern Europe.

“Currently, we focus on the development of sales in the utilities sector and consumer 
goods manufacturers. We also hope to increase sales in the public sector, though it 
means large companies with a state’s share rather than the public administration and 
local government,” explains Piecuch.

Today, very little is left from the old SAP image. Not only in Poland, but throughout 
central and eastern Europe, SAP has transformed itself from a provider of on-premise 
business management applications to a supplier of cloud services and cloud tools for 
advanced analytics.

“Four years ago, SAP had no cloud customers in central and eastern Europe. This 
technology was simply not available at that time. During the past few years a lot has 
changed, and now we have gathered global figures about our cloud customers,” says Tina 
Vidergar, integrated communication manager at SAP central and eastern Europe. 

“In Europe, and even more in central and eastern Europe, there is always a short delay 
in adopting new technologies, mostly due to localisation, different languages and legisla-
tion. Enterprises in central and eastern Europe experienced an accelerated cloud adop-
tion in 2014, with a big emphasis on HR systems.”

The cloud promise and problems with adaptation
In 2013, European divisions of SAP provided revenues of €1bn from sales of cloud services. 
German corporate headquarters predicts that, in 2017, SAP will reach €3bn revenues from 
this source. At the beginning of 2014, Piecuch announced a projected 70% increase in 
cloud services. Following this plan, the company has prepared a Polish version of SAP cloud 
services that supports CRM.

“Cloud CRM is one of the most interesting things for Polish companies. A similar trend 
is observed in other countries. In Poland, we are particularly counting on new customers 
who do not use SAP products. Nevertheless, we expect existing customers will see the 
benefits of cloud CRM. Especially because this service can be easily integrated with 
business applications operating in the traditional model,” says Kaluza.

In the first half of 2014, SAP Poland met its business target – its turnover increased by 
more than 70% compared with the first half of 2013. However, it is not certain if the 
company can repeat this result for the full year. At the end of the third quarter of 2014, 
the share price of SAP SE – its European parent, listed on the Frankfurt Stock Exchange 
– fell by nearly 5%. It turned out that for the year 2014, SAP SE operating profit is pro-
jected to be some €200m to 400m less than expected.

“The main reason for the reduced profit forecast is that a large number of companies 
decided not to purchase a licence for the software. Instead, they chose technological 
services taken from the cloud over the internet,” explained Luka Mucic, chief financial 
officer and chief operating officer at SAP SE, in an official comment.

The effort of cloud services adaptation
SAP does not intend, however, to maintain services for customers who use traditional busi-
ness applications or to turn back from developing cloud service sales.

“The revolution that cloud computing, big data, mobile applications and social media 
tools bring to businesses makes us create a new definition of business applications. The 
way SAP will respond to market trends will determine its position in the long term,” says 
Jakub Zurek, sales manager at BCC Data Centers, SAP’s largest partner in Poland.

How does SAP cope with convincing the market in Poland and central and eastern 
Europe to switch to cloud computing services?

The experience of companies – SAP partners in business – shows that cloud hits the 
market. However, this is not an easy process. On the contrary, if a company opts for 
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online services, it deploys them after consultation and reliable pre-conditioning work. 
Most resistance stems from concerns about data security.

“Our European datacentres are located in Walldorf – SAP’s HQ – and Amsterdam. From 
these places we provide our cloud services. European and especially German data secu-
rity standards are so robust that they dispel the uncertainty often expressed by business 
people in Poland and central and eastern Europe,” says Kaluza.

Those companies which use complex IT infrastructure, built for many years with a lot 
of interdependencies occurring between databases, disk resources and applications, 
complain about numerous difficulties in adapting cloud services. In such cases, the 
transfer of even only one system to the cloud is a large and costly challenge.

“Inhibitory and typical factors we meet are problems with the network infrastructure at 
the customer,” admits Zurek. “Properly constructed, simplified network infrastructure 
enables the scenarios in which readers and scanners operating in warehouses, hundreds 
of miles away from a datacentre, work and communicate quite well by high-speed inter-
net with a cloud-based ERP system.” 

“Migration to the cloud is not a single task. It is a process, sometimes a long and 
multistaged one, which brings big changes to the organisation and does not only relate 
to the IT department,” says Miroslaw Burnejko, senior consultant at cloud adoption 
company Atende.

The first phase of migration is usually the consolidation of IT resources in the company. 
Success in this process relies on the proper introduction of a number of changes aimed 
at gradual reconstruction of IT infrastructure. The desired outcome is a new organisation 
and streamlined IT resources, cutting the cost of their use.

Learning to use the new tools
So far, SAP cannot boast of too many implementations of its new products. Sokolow, one of 
the leaders in the Polish food industry, is the first major company in the central and eastern 
Europe that has moved its IT resources on the SAP Hana platform, where they are sup-
ported by SAP Business Suite.

“The aim of this project was to simplify business management, optimise IT infrastruc-
ture costs and accelerate transactional data processing and analysis,” reports Sokolow 
CIO Bogdan Bilas.

Business applications (ERP and Business Objects) and data warehouse (Business 
Warehouse) were transferred to the Hana platform and enhanced with new applications 
– SAP Business Planning and Consolidation and Accounting and Cash Management.

“The use of in–memory technology makes it possible to work more efficiently with SAP 
systems that we have known for years. This is a new quality of their use,” admits Bilas.

The Hana platform is for Sokolow both a database and an analytical system, that uses 
in-memory technology to process and analyse large amounts of data in real time.

“The effect of implementation is a tenfold increase in the speed of data loading and a 
more than 100-fold acceleration of the process of generating reports from SAP Business 
Suite resources,” says Bilas.

Sokolow creates reports directly from Hana, which eliminates the need to create clus-
tered indexes to tables. It has ultimately replaced traditional Sokolow databases, now 
placed in SAP Business Suite resources. The company already uses the new SAP services 
and has learned to translate them into a competitive advantage.

“Compared with the previous business model supported by traditional IT tools, there is 
a qualitative change at Sokolow. IT specialists no longer need to optimise transactional 
and analytical systems, when there is a need to generate new detailed reports,” claims 
Andrzej Moskalik, director of the client services department at BCC, an SAP reseller. 

“The SAP online tools are simpler and more efficient. As a result of their deployment, 
there has been a reduction in administrative expenditure on optimisation of reporting 
processes. Also the service of personnel matters is easier,” he adds. n

BUSINESS APPLICATIONS
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DATA ANALYSIS

Analytics embedded in algorithms can change your life, or at least your busi-
ness. That’s true for UniCredit, Italy’s largest bank, which is building a model to 
handle very high volumes of data in its risk-management operations. 

Getting the right information has become a top priority – the bank wants to 
achieve a higher level of efficiency across the entire organisation and the investments 
underpinning this strategy have never been so strong.

The bank’s risk-management projects are related to a broader evolution in the data 
infrastructure, says Ivan Cavinato, head of credit risk methodologies at the Italian bank. 
“The goal is to replace the old traditional decision-making processes by introducing a 
more agile, flexible and productive technology framework,” he says.

UniCredit has adopted Fico’s business analytics software to help it make decisions over 
personal loans, credit cards and small business loans. “The predictive analytics and deci-
sion management software will analyse big data to improve customer lending decisions 
and capital optimisation,” says Cavinato.

UniCredit applies prescriptive 
analytics to risk management
The Italian bank uses Fico’s data analytics to gather information from across 
the business and determine risk in its business propositions. Piero Macri reports
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DATA ANALYSIS

Data for decision-making
The adoption of Fico reflects UniCredit’s strategy on data and analytics, and it creates a 
means to enhance customer relationships and credit risk management. 

“Our goal is to get actionable insights resulting in smarter decisions and better busi-
ness outcomes. How you architect business technologies and design data analytics 
processes to get valuable, actionable insights varies. Fico allows us to put in place a 
prescriptive analytic environment. Prescriptive analytics automatically synthesises big 
data, mathematics and business rules to suggest decision options to take advantage of 
the predictions,” says Cavinato.

“That helps UniCredit in its day-to-day operations. Further, prescriptive analytics can 
suggest decision options on how to take advantage of a future opportunity or mitigate 
a future risk and illustrate the implication of each decision option. In practice, prescrip-
tive analytics can continually and automatically process new data to improve prediction 
accuracy and provide better decision options.

“I see Fico as a subset of the analytical environment, and I’m sure it’ll help us to further 
extend the intelligence we get from data. Data culture is all about democratising busi-
ness intelligence. It basically means that users – whether they are in operations, frontline 
or back-end support – should all be able to analyse the data flowing across the system.”

According to Cavinato, the adoption of Fico is tightly integrated to a new vision of the 
whole enterprise data infrastructure. 

“We aim to build a more flexible and agile 
architecture. That also means displacing pieces 
of legacy software and embracing distributed 
architecture, such as Hadoop. But let’s be clear 
– that doesn’t necessarily mean dealing with 
unstructured data,” he says.

“New distributed frameworks, such Hadoop, 
create efficiency at the processing level, intro-
ducing efficiency at the operational level and 
reducing time to action. Last but not least, re-
engineering the data infrastructure according 
to the new Hadoop and big data paradigms can 
lower the overall cost. The previous software 
didn’t allow us to evolve in that direction.”

Building a seamless business structure
The logic behind Fico is important for UniCredit because it can be adapted to other lines of 
business. “We want to break down the barriers and silos that exist in a big organisation,” 
says Cavinato. 

“Data has to be seamlessly available across different areas. The way we’re going to work, 
it’s crucial to create a more integrated business between us and the marketing side. As soon 
as we brought Fico inside the organisation, the marketing team became very interested to 
understand the intelligence that it provides to further enhance the customer relationship 
management operations.”

“Fico underpins a software methodology that largely depends on algorithms. It’s a key 
building block to proceed to a complete overhaul of the entire infrastructure – physical 
and logical – that supports our data business. It helps redefine processes with greater 
agility and granularity, bringing new opportunities and greater performance. 

“If you like, it is the same story that has been experienced at the factory level with the 
adoption of the concepts that led to lean production in the manufacturing world. Our 
efforts go in the same direction – the difference is that we want to apply those concepts 
to the business processes. The risk management project we’re using Fico for is a turning 
point that will help UniCredit to leverage emerging opportunities.” n

“it’s crucial to 
crEatE a morE 
intEgratEd businEss 
bEtwEEn us and thE 
markEting sidE” 
ivan cavinato, 

unicrEdit
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INTERVIEW

Armed with a Naval engineering 
degree, Federico Florez Gutier-
rez set course for a career in 
senior IT. Today he is CIO at 

Spanish conglomerate Ferrovial.
Ferrovial – which had revenues of more 

than $8bn in 2013 – is involved in the 
design, construction, financing, operation 
and maintenance of transport and com-
mercial infrastructures. In the UK it owns 
and operates Heathrow, Southampton, 
Aberdeen and Glasgow international air-
ports and is a major investor in the London 
Underground. It has more than 60,000 
employees worldwide.

Gutierrez began working in IT at IBM 
and has since held CIO roles at suppli-
ers Alcatel and Telefonica. Just before he 
joined Ferrovial as CIO he held the same 
role at the Bank of Spain. In his current 
role he is responsible for IT, innovation 
and is the chairman of the company’s 
purchasing committee. 

Gutierrez says the CIO has to wear a 
number of hats today, as changes in tech-
nology promise businesses more than just 
operational efficiency.

“I have three roles: As the CIO, I am in 
charge of IT for the company; as innova-
tion officer I co-ordinate the business 
innovation function applying our open 
innovation methodology; and as chairman 
of the purchasing committee I lead the 
purchasing function for common families 
in the group,” he says.

Gutierrez thinks IT is complex at 
Ferrovial owing to the variety of busi-
nesses in the group. For example, the IT 
team manages local and vertical applica-
tions, and centrally manages the commu-
nications, IT purchasing and IT security for 
the entire group.

Innovation and the changing 
role of the enterprise’s CIO
Ferrovial CIO Federico Florez Gutierrez tells Karl Flinders how the business can 
exploit IT for competitive advantage – and how this is changing the CIO’s role

Gutierrez: “We 
use cloud, and it is 

useful because of 
cost and time  

savings, but we 
only use it for non-
core applications”
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INTERVIEW

Social, mobile, analytics and cloud
Ferrovial manages assets, which it buys or builds. One of its biggest challenges is to create 
applications that integrate a new asset or company quickly. 

“We also need management procedures and technology to gain efficiency, as well as 
business innovation to be different and better than our competitors,” adds Gutuierrez. 

The regularly talked-about “Smac” stack of 
social, mobile, analytics and cloud is high on 
Gutierrez’s agenda. Ferrovial’s biggest IT pro-
ject now is around business intelligence and it 
is exploring big data use.

The company has been using cloud comput-
ing for years and is currently expanding its 
use: “We have used the cloud for three years 
for email and human resources applications 
and now we are implementing cloud for travel 
expenses and purchasing,” says Gutierrez.

But he adds that, despite its obvious advan-
tages, the company does not use it for core 
applications and has not developed to fit the 
cloud. “We use cloud, and it is useful because of cost and time savings, but we only 
use it for non-core applications. We also use it as it is, and do not develop around it.” 
Meanwhile the company is using social media for internal collaboration.

Business value and the changing role of the CIO
Gutierrez says the CIO’s role is changing, because of evolving IT services in developments 
such as the Smac technologies: “I foresee a big change. IT is everywhere but in a different 
way – you have outsourcing, software as a service and cloud. You have to manage technol-
ogy with a different view.”

He says IT is offering more to the business and contributing more to business growth: 
“Business can gain competitiveness and differentiation through IT, so business demands 
more IT projects but needs real business value.”

Gutierrez says CIOs will become more involved in innovation: “This is critical and IT is 
a tool to help companies achieve it. The CIO, as in my case, could lead this function.” n
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