
  
MOVING TO THE CLOUD? 
HOW A MANAGED SERVICES PROVIDER CAN HELP

Organizations large and small, across many different industries, are turning to 
the cloud to reduce IT infrastructure costs, boost business agility and increase 
scalability. At the same time, however, companies face a number of challenges and 
risks in undertaking such a huge IT endeavor.

There are two ways companies can adopt the cloud, either from an infrastructure-
only cloud provider or from one that offers a comprehensive set of managed 
services. Going with an infrastructure-only cloud provider can lead to problems 
if the provider does not deliver the expertise, ongoing maintenance and support 
needed to meet the customer’s business goals. A managed cloud services provider, 
on the other hand, often has deep cloud expertise and can work with the customer 
to ensure that its move to the cloud is successful.

This white paper describes some of the key reasons for moving to a cloud 
environment, the potential challenges companies face in implementing such a 
strategy, and how a managed cloud services provider can help with the process.

Using a Managed Cloud Service to Address Challenges
Many organizations are shifting their applications and IT infrastructure to a services-
based environment. Moving to the cloud can provide the following key business and 
technology benefits:
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•	 Decrease of server sprawl: The consolidation of 
physical servers often results in reduced costs and 
energy consumption.

•	 Decrease in capital expenditures: Because there’s 
no server equipment to purchase up front, the IT 
capital expenditures are converted to recurring 
operating expenditures.

•	 Scalability and flexibility: Companies can quickly 
expand their IT infrastructure as needed, paying for 
the infrastructure only as it’s used.

While there are plenty of potential benefits of moving 
to the cloud, there are also challenges and risks involved 
in the process. The cloud delivery model represents 
a major change in the way that IT provides services 
to users, introducing different billing processes and 
business cases and new ways of thinking about security 
and access management.

Certainly for small and midsized companies with limited 
technology resources, transitioning to this new IT 
environment is likely to be a challenge. But even the 
largest global enterprises with huge IT resources at their 
disposal can struggle with a move to the cloud.

One important consideration is how the IT organization 
can “keep the lights on” and run necessary operational 

tasks with a high level of service to end users as it 
moves workloads into the cloud. Another consideration 
is whether the company has the requisite cloud 
expertise in-house to not only move to the cloud, but 
to also maintain that environment. Those businesses 
lacking this expertise will need to invest in acquiring 
or developing these skills, which can be difficult in a 
business climate where cloud-related skills are in  
short supply.

When planning a major move to the cloud, a company 
should consider whether to implement and maintain 
a cloud environment on its own, or whether there’s 
greater value in allowing an outside entity to manage 
it. Does the organization want to spend its time running 
servers, or focusing on growing the business and 
serving customers?

Relying on an infrastructure-only cloud provider can 
leave headaches for management at companies that 
don’t have a lot of cloud expertise. For example, does 
the infrastructure cloud provider handle maintenance 
issues for applications in the cloud? Will the company 
provide a comprehensive information security and 
compliance strategy?

For many organizations, the best solution is to partner 
with a managed cloud services provider that has 
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the expertise and experience with a variety of cloud 
technologies and services. A managed cloud service 
provider can offer end-to-end guidance, from planning 
an architecture strategy to developing a migration plan, 
to choosing and deploying cloud services that help 
maintain day-to-day operations. 

Managed cloud service providers typically offer support 
that many IT organizations are not able to deliver on 
their own. For example, service providers can offer help 
with architecting a hybrid cloud environment, migrating 
to services-based applications or assisting with code to 
ensure flexible scaling.

As an analogy, using an infrastructure-only cloud 
provider is like going to an automobile parts store when 
you need to repair your car; whereas partnering with a 
cloud service provider is like going to an experienced 
auto mechanic who can supply the parts as well as the 
expertise needed to get you back on the road.

What to Look for in a Managed 
Service Partner
When choosing a managed cloud service provider, 
organizations should look for a partner that has the 
necessary technical capabilities, cloud solution options, 
service/support offerings and monitoring/management 
tools in place.

Ideally, the service provider should have many years 
of experience in the IT services market, including a 
thorough understanding of how to support a variety of 
cloud services and tools. Questions companies should 
ask when considering a cloud partner include:

•	 How many customers does the provider have, and 
does it have expertise in more than one industry? 
What certifications are in place for support staff?

•	 How many data centers does it operate, and what 
kind of security and data backup provisions does  
it have?

•	 Does the company have the infrastructure and staff 
to support global enterprises?

•	 What is the financial health of the provider, and 
are its senior managers experienced in the cloud 
industry?

These are just a few of the factors to take into 
consideration when making a selection. Performing due 
diligence prior to selecting a partner will likely increase 
the chances of a successful relationship.

Companies such as Rackspace have managed cloud 
services that deliver the broad capabilities organizations 
need to be successful in the cloud. Services offered by 
the Rackspace Managed Cloud include: 
Working with clients to design and build cloud 
environments that help meet specific business needs.
Customized monitoring and alerting to keep workloads 
running at peak performance and resolving issues that 
arise in the cloud environment.
Technical expertise to maintain production workloads 
across multiple deployment models.

Success with the Cloud
Companies in a variety of industries are seeing the 
benefits of using a managed cloud service. Here are 
some examples:

•	 DigitalFilm	Tree, a provider of film editing services, 
uses the Rackspace Managed Cloud to host software 
that the company developed for collaboration 
among television and film writers, producers and 
directors. The company estimates that it saves more 
than $100,000 annually by running its infrastructure 
on a managed cloud service compared with an 
unmanaged cloud. The Rackspace Managed Cloud 
enables DigitalFilm Tree to focus on getting the 
most value out of its applications, adding new 
features and achieving its core business goals. 
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•	 Empire	Avenue, a social website that helps users meet 
other people and measure their social media value, 
was launched publicly in mid-2010. It has quickly 
grown to handle between 250,000 and 500,000 
weekly transactions, finding popularity among 
corporate brands, social media fans and teachers 
of social media techniques. Cost savings and the 
increased flexibility enabled by the cloud have been 
huge benefits. 

•	 noHold, a provider of virtual agents and assistants 
to improve customer and employee services, runs a 
platform that looks like a live chat—however, its users 
are actually interacting with an expert system that 
mimics human behavior. The company has grown 
to support more than 23 million virtual assistant 
interaction sessions per year. A challenge for noHold 
is that the sessions are subject to seasonality and 
unforeseen peaks, so its platform needs to be able to 
scale up and down easily. To address the challenge, 
noHold selected the Rackspace Managed Cloud to 
provide a flexible cloud environment while ensuring 
that customer data will be secure. With the Rackspace 
Managed Cloud, noHold can easily accommodate 
continued growth and manage its costs. 

•	 Rip	Curl makes products for surfers, including 
wearable technology coupled with a mobile app that 
helps customers capture and analyze surf data. The 
company needed a place to house its growing volume 
of data and a scalable IT infrastructure to support 
its services. Rackspace Managed Cloud enables Rip 
Curl to scale servers up or down based on demand, 
without having to manage the IT. With Rackspace 
managing its cloud infrastructure, Rip Curl can focus 
on its core business. 

•	 UpCounsel is a marketplace for legal services, where 
businesses can access a high-quality legal workforce 

on demand. The company has demanding software 
development requirements and a need for a stable 
and scalable platform. The capital needed to build 
and administer a data center is prohibitive in the early 
stages of a startup such as UpCounsel. As a growing 
startup disrupting its industry, UpCounsel needed 
a hosting provider that could deliver flexibility and 
scalability while supporting Microsoft environments 
and .NET. Hosting on-premise would have been 
prohibitively costly for UpCounsel. The Rackspace 
cloud provides a scalable environment with minimal 
up-front capital expenditure, and ensures the 
company that its site is always available. UpCounsel is 
able to focus on its core business, rather than getting 
bogged down with infrastructural concerns.

Conclusion
As organizations look to move to the cloud, it’s  
important that they keep in mind the complexity of the 
task ahead. Although some cloud infrastructure providers 
might tout how easy it is to launch cloud services, a  
lot is involved—particularly for a large-scale cloud  
services implementation.

Whether a company that’s looking to move to the 
cloud is a small professional services firm or a global 
manufacturing enterprise, it’s likely that challenges 
will arise that are beyond the internal skill sets and 
experiences of the organization.

A managed cloud services provider can help companies 
address issues such as product selection, scalability, 
shifting workloads to the cloud and security. The service 
provider can leverage its knowledge of the industry to 
make the difficult technology decisions, so companies  
can focus on what’s most important to their business and 
their customers.

For more information, visit  
www.rackspace.com/managed-cloud/.
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