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Public sector IT
HMRC to save £200m per year by 
scrapping Aspire outsourcing deal
HM Revenue & Customs (HMRC) expects 
to save more than £200m a year by aban-
doning its Aspire IT outsourcing contract 
when it comes to an end in June 2017. 
Aspire is one of the biggest IT outsourc-
ing deals ever signed by the UK govern-
ment, costing on average £813m per year 
over the past 10 years, according to the 
National Audit Office. 

Cyber security
UK cyber threat sharing initiative well 
ahead of members target, says Cert-UK
Membership of the government’s Cyber 
Security Information Sharing Partnership 
(CISP) is well ahead of target, says the 
national computer emergency response 
team (Cert-UK). “We had set a target of 
500 member organisations by the end 
of 2014, but we are already way beyond 
where we expected to be,” said Chris 
Gibson, director of Cert-UK.

High-performance computing
Met Office to invest in supercomputer 
to increase weather forecast accuracy
The Met Office is to invest £97m in a 
supercomputer to provide more frequent, 
accurate and detailed weather forecasts 
for the UK. The Cray XC40 system weighs 
in at 140 tonnes and can perform more 
than 16,000 trillion calculations per 
second, making it 13 times more powerful 
than the Met Office’s current system. 

Retail IT
British retailer AllSaints picks Google 
tools for innovation and collaboration
Fashion brand AllSaints has refreshed its 
technology strategy with Google technol-
ogies, including Google Apps and Google 
Drive, to improve collaboration among 
the company’s global creative teams and 
promote innovation. According to global 
innovation manager Dan Hartley, moving 
to Google Apps has transformed the way 
the retailer works.

Banking IT
Lloyds Banking Group confirms 9,000 
job cuts and £1bn digital investment
Lloyds Banking Group has confirmed 
it will cut 9,000 jobs and close around 
150 branches to focus more on its digi-
tal strategy and increase automated 
processes. The firm announced it will 
be investing £1bn in digital technologies 
over the next three years, and will invest 
£1.6bn in increasing automation and 
streamlining operations.

IT skills
Universities need to 
highlight digital skills
Universities and private 
sector organisations need to work closer 
together to raise awareness of technology 
job opportunities in London, according to 
the Tech London Advocates network. The 
organisation called for the private sector 
and universities to co-operate to identify 
the skills needed for digital jobs.

access the latest  
it news via rss feed

UKTECH50 2014: VOTE FOR THE MOST INFLUENTIAL 
PERSON IN UK IT
Computer Weekly has launched the fifth annual UKtech50, the definitive list of the real 
movers and shakers in UK IT - the CIOs, industry 
executives, public servants and business leaders driving 
the high-tech economy.

We want your vote for the person you think should top 
the list this year. › Click here and choose from a shortlist of 
50 leaders selected by Computer Weekly’s expert judging 
panel. The winner will be announced at a special event in 
London on 3 December 2014.  
› Click here to register to attend the UKtech50 event
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Digital currency
MIT algorithm predicts bitcoin prices
A Massachusetts Institute of Technology 
(MIT) professor and his student have 
written a paper describing the use of an 
algorithm to predict the fluctuating price 
of bitcoin. Bitcoin is a digital currency 
which is collected in exchange for lending 
processing power or bought from provid-
ers. The paper explored whether using 
historical bitcoin data could help predict 
the future price of the currency.

Cyber security
Regular online attacks hit 40% of US 
citizens, Microsoft study reveals
Four in 10 US citizens experience weekly 
and even daily attempts to access their 
personal information and other data 
while using PCs online, according to a 
Microsoft survey. That figure compares to 
18% of more than 1,000 US adults polled 
in August 2014 reporting daily or weekly 
fraud attempts via mobile phones and 
22% via tablet devices.

Public sector IT
Home Office appeals against $300m 
Raytheon payment in e-Borders dispute
The Home Office has filed an appeal 
against a tribunal decision to award 
$300m to supplier Raytheon over the 
cancellation of its e-Borders contract.
The US defence company won the dam-
ages following a four-year legal battle, 
after its contract to supply an immigration 
computer system was terminated. 

Datacentres
Amazon Web Services to launch second 
EU datacentre region in Frankfurt
Amazon Web Services (AWS) is to launch 
a datacentre region in Frankfurt, Germany, 
which will become the company’s sec-
ond EU region with multiple availability 
zones. The Frankfurt region is AWS’s 11th 
and will be powered by carbon-neutral 
sources. The region will support Amazon 
Elastic Compute Cloud (EC2) and related 
services, including Auto Scaling.

Police IT
Met Police trials analytics to fight crime
The Metropolitan Police has experi-
mented with analytics software to predict 
which criminals are likely to re-offend. A 
20-week pilot run by the Met Police and 
IT service provider Accenture combined 
historic data from various crime report-
ing and criminal intelligence systems and 
applied predictive analytics to forecast 
the likelihood of known individuals com-
mitting violent crimes.

Business IT
EU wants to see trader 
Facebook messages
EU regulators want 
to see the Facebook messages of for-
eign-exchange traders as part of an inves-
tigation into alleged collusion between 
banks. According to a Bloomberg report, 
anti-trust regulators have seen the emails 
and instant messages of traders but want 
to expand to Facebook messages. n
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Reed.co.uk’s agile policy gave one of its developers the flexibility to integrate a 
bitcoin payments method. Clare McDonald reports on the company’s strategies

Agile development strategy pays off 
for Reed.co.uk in bitcoin integration 

Agile development has helped  
Reed.co.uk quickly adopt bitcoin 
without knowing whether the 

payment method will dominate the 
electronic payments market in the future. 

According to Reed.co.uk CIO, Mark Ridley, 
the recruitment company does not take 
payment from job seekers. Instead, it sells 
subscriptions online through a store-and-
basket system to firms and recruitment 
agencies to allow CV access and job posting.

Its payment structure is made up of an 
internal system for dealing with processing 
vouchers, and a third-party payment system 
for credit card transactions.

Many creative firms, such as Google 
and Spotify, allow developers and other 
employees flexibility to promote innovation.

Reed.co.uk sets aside every other Friday 
as part of its project sprint cycle to allow 
employees to work on their own ideas for 
projects. These are then pitched in front of 
the product team, developers and marketing 
team. During one of these sessions, a  

Reed.co.uk developer presented his ideas 
for integrating bitcoin in the website 
payments system, following research he had 
been doing around the subject.

“We have three rules for pitches. It has 
to be either something beneficial to the 
company, something that’s for personal 
development or it could be something we’re 
going to make open source,” said Ridley. “It’s 
a nice way of getting fast bits of work done, 
and that’s where the bitcoin piece comes in.”

This rapid development and deployment 
process meant Reed.co.uk’s bitcoin system 
was ready after three Friday project sessions. 
The company has integrated bitcoin payment 
by converting currency to pound sterling at 
the point of transaction.

Why implement the bitcoin system?
“Whenever we’re doing something, we’re 
looking at the investment it requires, but the 
investment was very low,” said Ridley. “Are 
we expecting a flood of people to come in 
and pay us with bitcoins? Probably not, and 

 Agile 
testing 

methods for 
multiple teams

 Firms must 
incorporate 

agile into their 
strategic 
planning
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Reed.co.uk sets aside 
every other Friday to 

allow employees to work 
on their own ideas
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Size matters
So why doesn’t every firm do this? Many 
can struggle to quickly integrate new 
technologies or replace old systems with 
new ones. This is especially true of the 
financial services sector, as changes can 
lead to increased failure and incur costs. But 
Ridley explained Reed.co.uk would be worse 
off if it did not adopt these technologies in 
an agile manner, but being larger does make 
things more difficult, as projects need to pass 
through legal and finance processes.

“Operationally, there are those other 
things you have to get through and actually 
the development side is almost the more 
trivial side,” said Ridley. “You can’t really just 
have an agile development team and not 
have an agile business. If your board doesn’t 
understand what you’re doing, or if your 
project managers don’t understand it, you 
reach this point at which somebody’s not 
talking the same language and you have to 
translate. It causes issues.”

certainly not in the first instance, but that’s 
not really why we did it.”

The reason behind implementing the 
project was to support developer Alessandro 
Di Lello, who had put in his own time and 

effort to research bitcoin integration and to 
support Friday project time using company 
resources, Ridley explained.

“Alessandro and I are quite passionate 
about the change bitcoin might bring,” 
he said. “It might not be that bitcoin is 
the actual currency that wins out in the 
long run, but certainly as a proof of the 
theory behind that type of currency, it is 
incredibly powerful.”

According to Ridley, the bitcoin market is 
gradually stabilising and gaining traction for 
legitimate use, and it is important to support 
and adopt these innovative trends while 
they are still in their early stages to push 
forward innovation in the market.

“It’s becoming something that’s not quite 
so scary, so what we actually wanted to 
do was give that community another voice 
of support,” he said. “There’s almost no 
reason for you not to do it. Because it’s 
pretty easy to put it in an existing payment 
mechanism, you can do it with very low risk 
to the company.”

Like every new technology, it could take 
a while before bitcoin is widely accepted, 
and it is often the early adopters who get 
the ball rolling.

“There are loads of successful technologies 
we have 
now that we 
wouldn’t have 
without people 
taking the first 
step. It might 

not be something that goes anywhere, but 
we’re comfortable with that,” said Ridley.

The biTcoin markeT is 
gradually sTabilising 
and gaining TracTion 
for legiTimaTe use

ANALYSIS

› How Agile ALM tools shape business agility
› Improving development teams with agility

› Agile software skills demand rises

AGILE DEVELOPMENT 
AT SPOTIFY
At the 2014 OpenCo conference, Spotify’s 
head of labs, Gary Liu, said size can often 
matter when it comes to how agile a com-
pany can become. According to Liu, start-
ups can often develop more quickly as their 
size means they are able to adapt quicker 
than some larger firms.

“We still refer to ourselves as a startup 
because many parts of the startup DNA are 
incredibly important to us, such as a fast 
moving culture, being able to change direc-
tions, fix mistakes, or fail and pick ourselves 
up quickly. We have to be fast moving,” Liu 
said. “I don’t think big companies are doing 
anything wrong, but at that size you have to 
find different ways of moving fast.”

Liu explained this may involve money, or 
splitting into smaller teams and bringing in 
experts to tackle a problem in a more agile 
manner – without trying to prevent growth.

“You have to grow to scale. When you 
get into 190 countries, when you become 
a truly global company, you need people – 
you need resources. So growth is an inevita-
bility,” he said.

http://www.computerweekly.com
http://searchsoftwarequality.techtarget.com/tip/How-Agile-ALM-tools-shape-business-agility
http://searchsoftwarequality.techtarget.com/opinion/Improving-development-teams-with-agility
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Oil company Shell leads the charge with the IT4IT Forum to define a reference 
architecture to cut costs and improve efficiency, writes Archana Venkatraman

IT users join suppliers to drive open 
standards and reduce complexity

A lack of IT integration and workload 
interoperability is pushing enterprises 
such as Royal Dutch Shell to collabo-

rate with IT providers and develop IT stand-
ards to simplify management and cut inte-
gration complexities and costs.

Shell, BP and PricewaterhouseCoopers 
(PwC), along with IT suppliers Microsoft, 
IBM and HP, have launched the IT4IT Forum 
– a supplier-neutral consortium that intends 
to provide enterprises with a reference 
architecture to simplify their IT management, 
cut costs and improve efficiency.

The initiative aims to help IT departments 
address the strategic challenges of the 
changing IT landscape. The reference archi-
tectures will allow enterprise CIOs to deliver 
services faster and with reduced cost and 
risk, according to The Open Group, the 
consortium working to develop IT standards.

The forum launched as analyst firm 
Gartner published research to suggest many 
IT departments are struggling to contain 
costs. Gartner said the basic costs of running 
and maintaining their IT estates are rising, 
leaving less budget for innovation and invest-
ing in business applications. 

Initiatives such as IT4IT hope to identify 
opportunities for reducing costs. Gartner 
estimated that, for an IT budget of $1bn a 
year, the initiative could save between 5% 
and 20%.

Other members joining the IT4IT Forum 
include Achmea, AT&T, University of South 
Florida, Logicalis and Munich Re; and service 
providers Atos, Capgemini and Accenture.

Why big customers are in the game
“Like many other companies, Shell faces 
challenges around matching IT capabilities 
to core business needs, and reducing IT 
spend while delivering IT systems faster,” 
said Shell CIO Alan Matula. 

In 2011, Shell decided to 
develop an integrated model 

for managing its systems

 The Open 
Group 

Architecture 
Framework 

and the  
US DoD

 Microsoft 
rallies 

partners in 
government 

open standards 
debate

New technologies such as cloud, IT con-
sumerisation and big data are adding further 
complexity to Shell’s substantial IT infra-
structure and its IT team is increasingly 
stretched to respond to rising demand and 
the need for greater agility.

At the Open Group conference, Hans van 
Kesteren, Shell’s vice-president and CIO for 
global functions, admitted the company has 
multiple end systems in place and faces huge 
integration challenges. “Standards will help 
us to mature our industry,” he said.

Shell spends millions on IT every year. Its 
infrastructure comprises 140,000 desktops, 
25,000 networks, 10 datacentres and more 
than 35 petabytes of storage every year.

“We also have about 8,000 IT applications 
– 500 of which are absolutely business-criti-
cal, which cannot experience downtime,” 
Kesteren told delegates at the conference.

http://www.computerweekly.com
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/ehandbook/CW-Open-Group-The-Open-Group-Architecture-Framework-TOGAF-9-and-the-US-DoD
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate
http://www.computerweekly.com/news/2240214747/Microsoft-rallies-partners-in-government-open-standards-debate


computerweekly.com  4-10 November 2014  7

HOME

NEWS

REED.CO.UK 
DEVELOPS BITCOIN 
PAYMENT METHOD

FORUM DRIVES 
OPEN STANDARDS 

TO CUT COSTS

DEPT OF HEALTH 
EXPLOITS DIGITAL 

FOR CAMPAIGNS

EDITOR’S  
COMMENT

OPINION

BUYER’S GUIDE  
TO PROJECT 

MANAGEMENT

CLOUD COMPANIES 
COMPETE FOR THE 

BEST PRICES

DOWNTIME

Rick Ancona, CTO at PwC, said: “By driving 
an industry standard at the reference archi-
tecture level, we will achieve interoperability 
among software suppliers, providing the 
strongest IT environment available and 
allowing us to focus our energies on differen-
tiating business services, instead of focusing 
on how best to manage IT,” Ancona said.

European health insurance firm Achmea 
said it supports the IT4IT initiative because it 
is community-driven and open-standard. “In 
our industry, control of the end-to-end IT 
value chain is mandatory. That includes the 
effective management of a multi-sourced 
landscape, which can only become a cost-
efficient reality with the right level of stand-
ardisation,” said CIO Ton van der Linden.

Customer-driven standards
Enterprise customers hope the forum will 
define a new operating model for IT and 
drive suppliers to support open standards.

For service provider Accenture, the forum 
suits its objective of developing integrated 
automation that uses a common framework 
across its IT operations.

“Hybrid architectures, new sourcing mod-
els and new delivery models mean the IT 
environment is more complex than ever, 
making it challenging for CIOs to maintain 
control while maintaining the agility and 
flexibility they need. Tools are available to 
help, but tend to be point systems, developed 
in silos,” said Daniel Benton, global managing 
director of IT strategy at Accenture.

“It is not about a new firewall with 37 
different lock systems on it. It is about 
understanding the complicated IT ecosystem 
and the risks,” Benton told delegates.

He warned that, in digitised enterprises, 
CIOs no longer drive the digital agenda: 
“Someone else in the business is,” he said.

According to HP, IT infrastructure in large 
enterprises is so fragmented and lacking in 
unified standards, IT just cannot be opti-
mised. “Customers are spending millions 
integrating one IT system with another,” said 
Georg Bock, HP’s senior director of IT man-
agement software portfolio strategy. 

He said customer-driven standards will 
make interoperability measurable. “It will 
give all types of users a proper mechanism to 
get interoperability in workloads and silos.” n

“The forum will create a common language 
to share best practice and we will have a 
common platform so, when we buy apps or 
services, it will all fit in and we won’t have to 
worry about integration.” 

Enterprises will benefit from this work “by 
enabling crucially needed interoperability in 
multi-supplier ecosystems and gaining a 
much deeper insight into what is happening 
in the IT function”, Matula said. 

“We believe the emerging IT4IT standard 
will drive a change in the market and will 
enable us to consume IT management 
capabilities as a service; and streamline 
future sourcing decisions by including adher-
ence to the standard in relevant contracts.”

Move to streamline IT
Shell’s efforts to develop IT standards and 
improve integration started in 2011, when it 
changed its approach and started talking to 
HP – its IT estate invested heavily in HP - to 
design an integrated model for managing its 
systems. Shell wanted to share its experi-
ences with others facing similar challenges. 

“The IT function in many of our member 
organisations is under constant pressure to 
improve capabilities, while lowering total 
cost,” said Allen Brown, president and chief 
executive of The Open Group. 

Open standards will enable IT departments 
to achieve the same level of business disci-
pline, predictability and efficiency as other 
business functions. It will also embrace and 
complement existing processes and method-
ologies such as CoBIT, ITIL and TOGAF.

One conference delegate welcomed the 
initiative. “I do a lot of IT contract work for 
the public sector in the UK and the govern-
ment will benefit hugely by this,” she said. 

“Government 
uses TOGAF 
and CoBIT and 
other frame-
works and will 

benefit from a common single standard.”
According to enterprise customers at the 

event, a lack of co-operation across IT 
systems results in suboptimal use of 
resources. “It also makes it impossible for 
users to tackle complexities such as cloud, 
agility, mobility and BYOD,” said Chris Davis, 
chair of IT4IT Forum. 

› Standards will enhance IT maturity, says Shell
› Banks push for open standards

› Top three emerging cloud standards

ANALYSIS
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The Department of Health exploits 
digital to improve policy campaigns

The Department of Health’s head of 
digital Stephen Hale says: “I want to 
make digital less of a novelty.

“Part of our job is to do us out of a job, in a 
way. We make digital so mainstream that we 
stop noticing it as so innovative.”

The Digital Team has its roots in the digital 
communications team at the department. 
When Hale joined four years ago there were 
four other people publishing website content. 
“And that was it – we’re much more ambi-
tious now,” says Hale.

The Digital Team, set up at the end of last 
year, has recruited more people for the 
team’s five subdivisions. Headed by Hale, the 
team ensures the department uses digital to 
make better policy.

“The challenge is for us to drive up the 
confidence of leaders and staff so it doesn’t 
feel innovative – rather, the best solution for 
the problem,” he says. “Digital is such a 
broad term - the more you think about it, the 

more it can help with everything. Not just 
how you can make campaigns, but how you 
provide better services.”

But digital can’t just be a case study or a 
novel project. Hale says it needs to be a 
mentality, accepted by the department, to 
drive change.

While the Department of Health has been 
innovative with one-off digital campaigns, 
Hale says these aren’t enough and only have 
limited lasting value. The Digital Team is 
trying to follow in the footsteps of the 
Government Digital Service (GDS) by bring-
ing digital expertise into health, rather than 
paying other providers to do so.

G8 summit communication
Hale cites the G8 summit on dementia in 
December 2013 as an example of how 
digital can be used to solve a policy problem 
– in allowing health ministers from around 
the world to discuss the disease.

Hale’s Digital Team 
used technology to 
boost participation 
in the Department 
of Health’s 2013 
international 
summit on 
dementia

DH’s head of digital Stephen Hale explains how he uses digital communication 
to engage a wide audience in health policy campaigns, writes Caroline Baldwin

 Department 
of Health 

selects SME 
online 

collaboration 
via G-Cloud

 Department 
of Health sets 

out technology 
priorities for 

coming year

CW500 
interview
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The department wanted more people from 
outside the summit to get involved, so the 
Digital Team garnered submissions online 
weeks before the event and mapped the 
contributed data – around dementia and 
diagnosis rate – using visualisation software.

The team identified digital advocates who 
had become involved in the run-up and 
invited them along. On the day, it video-
streamed the event over the web. Hale plans 
to conduct similar exercises at future events.

“These are policy problems, where we 
need to find solutions and include as many 
people as possible. And digital is one way 
we can do that,” he says.

The department is starting to learn from 
the team’s digital lead. Hale says staff are 
listening and now ask the Digital Team to 

get involved 
in projects 
much earlier 
than before.

“Four years 
ago, digital 

was an afterthought,” he says. “Do your 
policy, then digital would be involved by 
putting a PDF together.” But the dementia 
summit had digital throughout, and Hale 
says people at the department now take it 
more seriously.

“That’s not right across the board,” he says. 
“But it’s my job to make sure people know it’s 
routine and an established function.”

While the department has an information 
services division responsible for the “tech-
nology on people’s desks”, the two teams 
work closely together – especially in grey 
areas such as replacing the intranet, a project 
the digital team initiated.

Whitehall communications
After three years at the Foreign Office, Hale 
joined the Department of Health, working 
with e-communications and publishing. 
While the Digital Health team’s remit now 
extends well beyond that, it is still responsi-
ble for publishing some print documents, 
but it also engages with corporations 
through Gov.uk and NHS Choices.

“For our policy-engagement work we tend 
not to use our own channels. We are much 
more likely to use social media or partners 
– it’s a far more effective way to reach the 
right people.”

The Digital Team engages nurses and 
communities and deals with the public to 
promote policy: “But it’s not about publish-
ing,” he says. “It’s more about the web.”

Similarly, while the team has experimented 
with app development in the past, it tends to 
leave that to external developers using 
government data to create self-care apps.

Exploiting technology advances
Hale thinks healthcare will benefit from 
wearable technology in the not-so-distant 
future. With innovations such as the Apple 
Watch, patients will be able to take more 
responsibility in managing their own care.

But the Digital Team’s main focus will be to 
deal in-depth with technological advances, 
rather than respond to the latest consumer 
product announcement. Hale wants to 
ensure health policy and digital delivery are 
aligned by integrating strategy and policy 
from the beginning. He points to the health-
care reforms in the US which, for a large part, 
depended on digital delivery that didn’t work 
at the launch of Obamacare.

“The website didn’t work and it took a lot of 
effort to make it work,” he says. “It’s impor-
tant to align policy and digital delivery. Today 
there is no policy without digital service.” n

› NHS England publishes technology roadmap
› Telehealth could save NHS £1.2bn

› CW Buyer’s Guide to IT in Healthcare

INTERVIEW

Hale: “For our policy-engagement work we are much 
more likely to use social media – it’s a far more effective 
way to reach the right people”
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EDITOR’S COMMENT

It is time for users to 
demand the benefits 
of open standards

The old cliché about open standards has never 
been truer – that the great thing about them is 
there are so many to choose from.

Look at the Wikipedia page on the topic, for example. 
It lists 20 different definitions of what an open standard 
is, and at least 30 different specifications – all of which 
claim to be a definitive open standard in their field.

The history of IT is one of numerous attempts to get 
interested parties around a table and agree how to 
make stuff work together. Most often, such initiatives 
have floundered on the simple truth that most hardware 
and software manufacturers have little to gain from 
being genuinely open. Why make it easy for users to 
switch away from your products, or to plug in other 
companies’ products at the expense of your own?

Most standards that have achieved the necessary 
ubiquity have done so despite official attempts to 
formalise, rather than because of them. The internet is 
the best example – while suppliers spent years trying to 
agree international standards for networking, the rest of 
the world just got on and used internet protocol and it 
became the de facto standard.

Lack of standards leads only to single supplier domi-
nance. The effective standard for PCs for 25 years has 
been Windows and, for all the benefits that has deliv-
ered, it still leaves many locked into Microsoft.

The same is happening in the cloud. Amazon Web 
Services has become the dominant player, even if Azure 
and Google are playing catch-up – but with no interop-
erability between clouds. More than ever, users are 
demanding standards to prevent a repeat of the past.

The IT4IT Forum, set up by Shell and others, along 
with Microsoft, HP and IBM (see page 6), is a welcome 
initiative – but it is hardly the first time this has been 
tried. But perhaps – hopefully – one thing is different 
now. The consumerisation of IT has shown how much 
innovation can be sparked by genuine interoperability.

Users must demand the same level of integration. It’s 
no longer enough for a supplier to say it’s too compli-
cated. The balance of power has shifted to buyers, and 
it’s time they told their suppliers to change. n

Bryan Glick
Editor in chief 
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market segments, business models and ways 
to engage customers. Companies need to 
find ways to adapt: in how they differentiate 
and develop products, and rethink customer 
engagement and employee interaction.
n Thanks to social networks, employees can 
easily share sensitive data with the cyber 
world. Training does help, but firms need to 
find smart ways to adapt to this reality – and 
tap into its potential.
n Decision-making happens at the speed 
of digital. Governance is traditionally about 
establishing processes, providing structure 
and guiding decision-making; in a digital 
economy, these must adjust accordingly.

What’s the fix?
First, set out an appropriate operating 
model – one that defines ownership and 
governance. Second, seek to change rules, 
processes and behaviour – infrastructure and 
services that support digital create value for 
the business. Third, organisations need to 
plan for the IT spending that happens outside 
of the official IT budget. Cloud computing 
offerings make this increasingly common.

What’s the bottom line?
A comprehensive digital governance and 
data protection model requires investment, 
but the benefits reach far beyond merely 
managing compliance, and digital leaders will 
gain efficiency as well as reputational and 
competitive advantage. n

OPINION

Data protection and good governance in the digital age is harder to maintain, 
and more vital than ever. Mark Brown explains why firms need to address it

Setting out a digital strategy can be 
demanding but offers great rewards

The digital era has opened 
opportunities to reinvent business 
models and transform customer 

interactions, creating great potential and 
significant risks to business. But setting 
out a digital strategy is tough, and the data-
protection landscape is overly complex. 
There are no best practice guidelines, and 
for those operating in regulated markets, 
data protection is vital. But digital requires 
consideration by all organisations, not 
least because of the pervasive use of social 
networks and share functions built into 
apps and devices.

Why now?
As digital becomes increasingly core to 
business, several pressures are pushing 
digital governance up the corporate agenda:
n New regulatory requirements demand 
action. Governments are racing to catch up 
with the digital world, leading to many new 
laws on tax, privacy, data handling and more.
n Businesses should assume that attacks 
will occur at some point and must plan 
accordingly. Added to this, regulators 
are putting pressure on firms to admit to 
breaches publicly.
n Consumers are becoming increasingly 
aware that when they bring companies their 
custom they must also hand over their data. 
Firms that are untrustworthy custodians of 
data will face a major loss of brand equity.

How does it affect you?
The legacy mindset of governance as a 
control mechanism does not work when 
information flows are fluid. Also, traditional 
digital governance rooted in mitigation will 
limit the possible upsides for organisations. 
So, new realities must be factored in:
n The use of digital content, channels and 
tools has led to exponential growth in new 

 Camden 
Council 

launches 
digital 

strategy

 Govt’s 
digital 

strategy could 
cut red tape

Mark Brown is director of risk and 
information security at Ernst & Young.

This is an edited excerpt. Click here 
to read the full article online.
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Digitisation could change IT’s value, but is IT ready? New products and services 
often promise business value, but more often than not they simply offer a slight 
improvement over what came before. On the one hand, they are responsible for 
the IT infrastructure businesses rely on, but they are also being asked to support 

technology-powered business initiatives. When the web started to become popular, every 
company wanted a presence on it. Now every company wants a chunk of the digital pie. IT 
may not be able to deliver business value but it can facilitate those initiatives.

Changing the rules of engagement
How can CIOs keep day-to-day systems running while helping businesses move forward 
with digitisation? In the McKinsey paper, Competing in a digital world: Four lessons from the 
software industry, consultants Hugo Sarrazin and Johnson Sikes write that, in the past, IT 
and business have tended to operate as separate functions in many organisations, making 
it harder for those trained in one discipline to cross over to the other. The article describes 
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Firms set eyes on digital, but 
will it fulfil their demands?
Cliff Saran looks at the effect digitisation will have on enterprises and how CIOs 
can help businesses move forward while keeping day-to-day systems running

BUYER’S GUIDE
project management  part 3 of 3    
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why companies should become more like software companies. Along with the need for IT 
to become more business-savvy, the authors recommend business unit leaders become 
software-savvy. 

“A base level of software fluency will be required for all levels, including upper 
management, to understand not only the core technologies, but the dynamics of working in a 
quick-turn, more connected and digitised marketplace,” states the report.

If digitisation will force enterprises to become more like software companies, IT will 
need to adapt, because traditionally organised enterprise IT has been constrained due to 
working practices. Analyst Gartner predicts that by 
2015 the speed of change in business will outpace IT’s 
ability to support those changes. As a result, Gartner 
expects IT organisations will need to embrace a 
“bimodal” IT architecture to make the transition to an 
agile infrastructure, which is required to address the 
proliferation of data generated by digital business and 
the internet of things.

Bimodal is Gartner’s terminology for splitting work 
that needs to be done quickly from long-term projects, 
such as those that relate to core IT infrastructure. 
Complex projects should be split to make them more 
manageable. Ideally, each part should deliver a tangible 
business benefit. 

Quocirca analyst Clive Longbottom says breaking 
everything down into small pieces and managing each 
part in a joined-up manner is among the key attributes of successful project management.

“Yet in many cases, it is only the total project that is addressed; the tasks that make up the 
processes of the project are hardly managed. This is most visible in the public sector, where 
many projects have been set up to run over several years. As time goes on, the user needs 
change – yet the desired result remains the same in the project plan, and the sum of the 
changes makes it seem that the desired outcome will never be reached,” says Longbottom.

The idea of becoming more agile has been popular in the industry for several years. In 
October it arrived at VMworld Europe, when VMware CEO Pat Gelsinger described the need 
for agility in the enterprise. In Gelsinger’s vision, virtualisation removes hardware constraints 
in the datacentre, allowing businesses to become more dynamic and agile.

HOW LEGAL & GENERAL EMBRACED AGILE DEVELOPMENT

Legal & General (L&G) moved a project to agile development after using traditional methods, 
which became unmanageable due to scope creep. It is often difficult for IT to say “no” when 
a new project sponsor comes on board and has different requirements. This is the cycle L&G 
found itself in after it began a project to speed up the process of delivering enhanced annuity 
quotes for pensions. Previously, the turnaround for such a quote would be around 48 hours. 
L&G’s Russell Evans says the company began the project in 2011 to take advantage of the Origo 
standard, which enables customers to receive enhanced annuity quotes through pension portals.

The project would enable L&G to drive business through the pension portals but progress 
was slow. “Changes in sponsorship and changes in the leadership team meant people leading 
the project would come in with a different focus,” says Evans. L&G generally took a traditional, 
risk-averse approach to projects. But to gain a competitive edge, it needed to rethink the project. 
“We took the massive project scope and chunked it into something that could deliver in a few 
months,” says Evans. L&G subsequently worked with TCS to rework the project in a way that 
would enable parts to be delivered in stages.

The idea of 
becoming more 
agile has been 
popular in The 
indusTry for 
several years
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Many people regard agile as a way for businesses to be more responsive to change. Rather 
than spend months or years creating a formal specification for a project, IT can become 
lightweight. This is how online recruiter Reed.co.uk introduced bitcoin as a payment system, 
when CTO Mark Ridley encouraged his team to develop ideas in a Google-like initiative.

What agile can do?
Ridley’s developers were given a day every fortnight to work on their own project. One 
of the teams took an interest in bitcoin and presented their idea at a meeting. Within a 
few weeks there was a working implementation showing Reed.co.uk accepting bitcoins. 
Given the financial implications, the project needed CFO oversight, but even the senior 
management had to accept the timescales dictated by fortnightly sprints in the Scrum 
project management methodology.

Thanks to the rapid development and deployment 
process, Reed.co.uk’s bitcoin system was ready after 
three project sessions. The company has integrated 
bitcoin payment by converting currency to pound 
sterling at the point of transaction. Bitcoins are then 
converted to a currency the company’s CFO and 
accounting system can understand. But agile should 
not be considered a panacea for developing apps 
faster. “All methods are flawed, some are useful,” 
says Manav Mehan, principal agile consultant at TCS. 
“Problems with agile have nothing to do with process. 
It’s about people.” (See page 4 for more on Reed.co.uk’s 
bitcoin project.)

In fact, unless the people in the organisation 
understand what is achievable with agile, such a 
project can run into trouble just as catastrophically as 
one that takes a traditional waterfall approach.

Barbara Roberts, DSDM Consortium director of product innovation, says: “It is all about 
changing people’s perceptions.”

In any organisation there will always be people who are difficult to change, while some will 
come with an open mind. Roberts says the challenge is how to manage this. She says agile is 
not about throwing away the work that has previously been done. Instead, she recommends 
looking at areas of a project that are not working. “Project management is a good thing. But if 
the style of project management is wrong, look at how you can change the style,” she says. 

Agile project management helps teams work more autonomously, but there will always 
be constraints. “Team members are not in the best place to set corporate standards,” says 
Roberts. She says agile projects work well when people have a natural team culture. But it can 
be disruptive for someone who is naturally introverted. A project manager may need to divide 
the work up so this individual is able to concentrate on a distinct part of the project using a 
more traditional approach. “You make compromises where it is necessary, says Roberts.”

Continuous development
Forrester analysts Margo Visitacion and Gordon Barnett said IT must adapt to deal with 

continuous change. “Transparent performance measures and 
metrics enable balanced investments across new and current 
initiatives more frequently, preventing the need for once-a-
year or half-year planning and budgeting cycles. Long-term 
investment strategies and short-term execution are defined 
using data from feedback loops,” the analysts said in a report. 

Arguably, continuous development and delivery will become the norm for CIOs managing the 
demands for business that will arise from digitisation. n

“Team members 
are noT in The 
besT place To 
seT corporaTe 
or regulaTory 
sTandards”
barbara roberTs,

dsdm consorTium

› Firms must use agile in strategic planning
› CIO briefing on agile development

› Can IT survive digitisation?
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As cloud computing becomes more prevalent, the cost seems to be tumbling. But 
is this is good news for organisations taking their first steps to using public cloud 
services? In many ways, yes. Hardware costs are coming down and modern tools 
are enabling more cloud functions to be automated, eliminating costs in physically 

managing the cloud with error-prone humans.
Software to layer on top of the infrastructure is either open source, where only support 

costs need to be covered, or commercial, where suppliers are figuring out that new, more 
flexible pricing models are required. As the cost of the platform itself falls, it is to be 
expected that a competitive market, such as the cloud, passes on some of those savings 
to prospective customers.

However, the race to be seen as the provider of the cheapest cloud services has its perils. 
Some cloud providers do not have the economies of scale to be able to buy hardware or tools 
at the same price as larger competitors. Therefore, to be cost competitive, savings have to 
come from other places. Some of these may be valid. For example, using a datacentre facility 
positioned in a low-cost region can result in big savings compared with a datacentre that 
is in a major financial district. Effective architecting of the datacentre to minimise energy 
requirements – for example, by using free air cooling – can lower energy costs by 40% or 
more. A small cloud provider may choose to use a colocation partner so they can access the 
economies of scale of the facility’s owner and control costs.

The problem comes when the cost savings are created by cutting corners. Some 
cloud providers can only be cost competitive by not incorporating features such as high 
availability equipment redundancy. An “N+M” approach of having more hardware than 
needed deployed means failure of one or more components of the platform will not result in 
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Cloud computing storm: 
companies clash in price war

Clive Longbottom asks whether falling cloud prices are good for firms 
 that have not yet taken their first steps to using public cloud services
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a failure of the total platform. N+M server cluster configuration refers to cases where a single 
cluster is managing many services, and having only one dedicated failover node may not 
offer sufficient redundancy.

Costs versus capability
While all the equipment is running, customers will not see any problems. But when a 
critical component fails and access to the given cloud service fails too, the impact on a 
customer’s business could be serious. In such cases, the cloud provider should not be 
blamed for everything. They should have ensured that such a failure did not occur, but it is 
also the fault of the customer who picked the cheapest provider rather than the one that 
was more fit for purpose.

Many outsourcing projects have failed due to cost 
being the major concern, rather than capability, and 
countless projects have failed where initial cost was 
seen as the main concern, rather than flexibility and 
ongoing costs. Cloud contracts seem to be joining these 
as many organisations compare costs from different 
providers and select the cheaper option. The imperative 
is to understand what the desired outcomes are and 
discover which cloud providers will support them 
in ways that have all the enterprise needs covered: 
availability, predictability, manageability, flexibility and, 
importantly, reportability. Only by having constant 
reports on how well the platform is performing can the 
future be predicted – and adaptations to the platform be made to ensure key performance 
indicators are met. As long as these areas are fulfilled, the resulting platform will be cheaper 
in the long run, even if the upfront cost is higher than what other platforms are offering.

Negotiating cloud contracts
Prospective cloud users must bear in mind that the price they agree now is not going to 
be the price in a few months’ time, and will not be the same by the end of a long contract. 
Many customers are watching as the three-year costs they agreed are being undercut for 
new customers as prices fall, but they are contractually bound to keep paying these prices.

This enables cloud providers to use these “prisoner” customers to cross-fund new 
customers, allowing providers to undercut competitors, which is good news for potential 
customers, but bad news for existing customers, who could find themselves cross-funding 
their own competitors in the market. When negotiating a cloud contract, firms should aim for 
cost predictability, but also build in review points for how much core resource capabilities are 
costing. Firms should write a contract that does not use defined costs for the resources, but 
works on a percentage of list price – for example, as a firm signs up for a three-year contract, 
the cost of CPU, storage and network is 50% of list price to it throughout the contract term. 
This allows firms to track the provider’s pricing, so they can get the best deal.

As in the world of finance, firms have to accept the costs can go up as well as down – at 
some stage, the price for cloud services will bottom out and may start to rise. However, 
analyst firm Quocirca says organisations are best served by assuming prices will decrease 
over the next two years, and are likely to remain relatively steady for a year or two after that.

Cloud computing is changing the way organisations view their IT platform and the way 
their organisation operates. Chasing costs downwards could be the worst thing to do as 
unoptimised and poorly architected clouds could fail and bring the organisation down. 
Ensure desired outcomes are facilitated and the enterprise’s IT requirements are met, and 
look at the overall lifetime value of the platform, rather than the upfront cost. n

The cloud price 
firms agree 
now is noT 
going To be The 
price in a few 
monThs’ Time

Clive Longbottom is services director at analyst Quocirca
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domain dispute was about someone who 
was briefly famous for search engine 
optimisation purposes! What are the 
chances?! It’s just unfortunate for poor old 
Aston that JLS split in 2013.

Police predict crime with data analytics
The Met Police has tested data analytics 
technology to predict which London gang 
members are likely to commit more crime.

By combining information from different 
databases, the police will be able to 
arrest people before they commit a crime. 
Automation software could be used to 
send messages to the latest RoboCop to 
be deployed to administer punishment.

Perhaps parliamentary watchdogs 
should use the technology to predict the 
next expenses cheats. By crunching data 
from credit card companies, finance firms, 
and luxury goods suppliers with expenses 
claims, the cheats will be exposed. n

JLS member is master of his domain
Good news for fans of 2008 X Factor 
finalists JLS. Band member Aston 
Merrygold has won the domain name 
www.astonmerrygold.co.uk from a 
cyber squatter. Domain name registrar 
Nominet revealed Aston’s victory, which 
marks the 10,000th domain name dispute 
it has resolved.

A day after JLS failed to win the X Factor, 
someone registered the domain and never 
used it. Nominet’s Dispute Resolution 
Service (DRS) panel decided the registra-
tion was made to take unfair advantage of 
Aston’s rights.

In order to complain to the DRS, you 
need to own rights, including a trademark, 
to a name that is the same as or similar 
to the one you are concerned about. 
The service is supposed to be quicker and 
cheaper than resorting to legal action. How 
lucky is Nominet, though? The 10,000th 

HOW COOL ARE DEVELOPERS?

For any software developers worried about their social status 
– fear no longer. Apparently, some of you are quite like normal 
human beings after all. In a not at all patronising piece of research 
sent to Downtime, hosting company 34SP.com found that as 
many as 28% of developers spend free time socialising with 
friends! Would you believe it, eh? And there’s more.

Some 98% of those surveyed consider themselves liberal 
in their attitudes – it’s just the 2% of fascist coders that give 
everyone a bad name. Amazingly, 30% even said they consider it 
unacceptable to wear a hoodie to a business meeting, no matter 
how much they want a hug. 
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