
 

 

 

 

 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
  



  

 
Introduction 
 
In almost every conceivable way, members of the millennial generation 
(those born between 1980 and 2000, also known as Gen Y) differ from their 
baby boomer counterparts in how they approach their careers. Whereas 
boomers focus their energy on independent work and long-term goals, and 
desire only sporadic, scheduled feedback, millennials seek frequent 
collaboration and reinforcement, and focus on the immediacy of the task at 
hand. Baby boomers have a more formal view of the workplace and expect a 
rigid hierarchy of command; millennials have no qualms about wearing jeans 
to the office and want greater transparency regarding corporate goals from 
their employers. 

While many may consider these differences to be a negative trend in the 
workforce, a more accurate analysis would be that millennials are simply 
driven to succeed by different factors than their predecessors. This is forcing 
managers to adapt—but rather than a cause for alarm, this workplace 
demographic shift is best viewed as an opportunity to capitalize on the 
strengths and priorities of these younger employees. 

The prospect of dramatically altering your company’s management strategy 
to accommodate a new generation might seem daunting. However, by 
keeping a few key principles in mind, your managers can lead their millennial 
employees without missing a beat. The changes to the makeup of the future 
workforce are inevitable, but with these simple steps your business can 
thrive in this new climate.  

 

 

Take Advantage of a Desire for New Challenges 
 

One of the most beneficial qualities that millennials possess is that they 
thrive on multitasking in every area of their lives. Members of Gen Y are 
used to handling and balancing many activities at once and always staying 
occupied; in the workplace this translates to always being ready for 
something new.  

Don’t expect your millennials to ask, “what’s next?” Instead, your younger 
employees will constantly be on the lookout for what to do to advance their  
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careers.1 Millennials tend to be more independent and seek out viable ways 
to contribute on their own. Make sure to encourage unconventional ideas 
as well as new initiatives and projects at every turn. This will keep them 
engaged, motivated, and proactive. 

To truly take advantage of this behavior, you can provide various 
opportunities for professional growth and training. Offer these challenges in 
a structured environment and you may find it even easier to get your 
millennial employees engaged than their boomer counterparts.  

 

Tap into Millennials’ Passion for Socialization 
 

Millennials grew up alongside the overwhelming phenomenon of social 
networking. Tools like Facebook and Twitter have become as ubiquitous as 
email in the arena of modern business, and these employees view them as 
natural, essential tools for social interaction. Expand your company’s 
presence in the social sphere and you can capitalize on this passion for 
socialization, engaging these employees while simultaneously enhancing 
your brand identity.  

To tap into millennials’ social nature to an even greater extent, try utilizing 
social collaboration tools within your organization to float new ideas, 
provide or request feedback, announce upcoming projects, etc. By playing 
to your employees’ social strengths, you can boost performance and foster 
engagement at the same time.    
 

 

Provide Real-Time Feedback and Reinforcement 

Millennials overwhelmingly seek feedback and guidance from their 
superiors. In contrast to baby boomers, roughly 80% of millennials say they 
want regular feedback from their managers. Perhaps even more notably, 
75% specifically claim that they want a “mentor” at work.2 

 

                                                           
1Heathfield, Susan M. 11 Tips for Managing Millennials. About.com HR. 
http://humanresources.about.com/od/managementtips/a/millenials.htm  
2Kiisel, Ty. Millennials in the Workplace. 2012. Forbes.com 
http://www.forbes.com/sites/tykiisel/2012/05/16/gimme-gimme-gimme-millennials-in-the-workplace/  
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Provide real-time feedback on ongoing projects and goals often, and your 
millennial employees will remain motivated and determined to succeed. 
Remember, millennials are happy to accept feedback in casual, 
nontraditional ways such as through social collaboration tools. Recognizing 
special achievements in a social forum will engage these employees on their 
level while inspiring them to continue striving for success. 

When it comes to career development, annual or bi-annual reviews are not 
likely to keep a millennial employee engaged or even satisfied. Set aside 
time for one-on-one sessions to discuss career paths and opportunities. 
Your organization can even offer online tools to track employee 
development goals and record specific career milestones, providing a 
concrete way for your millennials to visualize their progress. 

 

Aim for Work-Life Balance and Flexibility 
 

Your millennial employees are likely to have lives filled with activity—from 
taking classes at night and playing on local sports teams to spending time 
with friends and family members. While expected by baby boomers, the 60-
hour work week is likely to feel stifling to a member of Gen Y.3 These 
employees value a clear delineation between work and home life, and want 
managers to respect this balance rather than attempt to monopolize their 
time.  

Many organizations have already begun to change their behavior to foster 
this work-life balance; for example, offering paid time off (PTO) to all new 
full-time hires. With the incoming surge of millennials, providing for even 
more flexibility, such as nontraditional work schedules and options for 
telecommuting, can help your company stay ahead of the curve. By doing 
this, you can also capitalize on the generation’s affinity for mobile 
technology. Millennials won’t hesitate to leverage mobile applications for 
work or respond to email from a cell phone.  

Managers may balk at these unconventional changes to the workplace, 
viewing them as counterintuitive—but the reality is that helping to foster a 
healthy work-life balance can lead to more engagement and productivity for 
every employee at your company in the long run, not just millennials.  

                                                           
3Heathfield, Susan M. 11 Tips for Managing Millennials. About.com HR. 
http://humanresources.about.com/od/managementtips/a/millenials.htm  
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Provide an Outstanding Onboarding Experience 
 

Millennials are a generation accustomed to instant gratification. Through the 
use of ever-evolving technology and social networking, they have grown up 
with a sense of immediacy and urgency in communication.4 How does this 
translate to the experience of a new hire? Simple: Making a great first 
impression with an efficient, seamless onboarding experience is more 
important than ever. 

Your organization’s onboarding process should place a constant emphasis 
on strong company culture, encouraging millennials to become active, 
engaged members of the team from day one. All new hire documentation 
should be ready by the time your new employee starts their first day. 
Provide necessary resources and training tools online for access by new 
employees at their own pace, and ensure they are available for future 
reference. Don’t let them get bogged down in paperwork during 
onboarding—remember, millennials respond especially well to new 
challenges, and won’t hesitate to dive right in!  

Finally, make sure to expose young employees to the various aspects of your 
business during the onboarding period. A great practice to employ with all 
new hires, cross-training and company education evoke a sense of belonging 
and encourages engagement. Plus, it’s also never too early to get your 
millennial thinking about potential career paths and challenges they might 
want to take on in the future. 
 
     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
4Kiisel, Ty. Millennials in the Workplace. 2012. Forbes.com 
http://www.forbes.com/sites/tykiisel/2012/05/16/gimme-gimme-gimme-millennials-in-the-workplace/   
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