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About 
MortiMer SpinkS
Mortimer Spinks are the leading innovators in technology recruitment. Our business 
consultants, organised into specialist technology teams are genuine experts in what 
they do.

Being part of the Harvey Nash Group, we offer the stability, infrastructure and quality 
of a major plc. Our clients benefit from access to our unique portfolio of services 
including technology skills in Vietnam, Contractor Management services and Business 
Process Outsourcing.

We work with some of the most innovative companies in the world; the majority of 
our customers are defined as entrepreneurial technology organisations and many 
feature prominently in the SuperBrands and CoolBrands league tables.

www.mortimerspinks.com 

About 
CoMputerWeekly
ComputerWeekly.com is the leading provider of news, analysis, opinion, information 
and services for the UK IT community, and an advocate for UK IT professionals and the 
role of technology in improving organisation in all sectors of business and public life. 
On the web, on mobile and through face to face events, Computer Weekly aims to help 
senior IT Professionals
•	 Make better IT strategy and technology purchasing decisions.
•	 Improve their knowledge and skills, and develop their careers.
•	 Connect with the people and information they need.

www.computerweekly.com
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Hello,
Welcome to the second annual Mortimer Spinks and Computer Weekly 
Women in technology survey.

It’s been twelve months since we last ventured out into the technology 
industry to get people’s thoughts on the challenges and opportunities 
facing women in technology, and what a difference a year makes.

Last year we had 509 responses, this year 1318. Last year we found 
there were three main conclusions. They were increasing the focus on 
education, encouraging more pioneers into the industry and trying to 
change the way the industry is perceived…. We finished our survey 
last year talking about how there was a “galaxy gap” between men and 
women in the industry.

This year there results were really surprising.

The main, top line ‘surprise’ for us has been that men and women are 
really not that different at all. The biggest shock was just how similar men 
and women’s opinions/seniority/function/level/strengths/weaknesses 
are – questions that we thought would throw up big findings turned 
out to be incredibly similar; and this has led us to realise that it is the 
tiny differences, the smallest margins that influence the balance of our 
industry.

I hope you enjoy this year’s findings and they go some way to helping 
you understand what this gender imbalance in our industry really looks 
and feels like from the people within it.

Best regards

James Hallahan
Managing Director
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WoMen in teCH
MytHS And 
trutHS… 
...broken And 
CeMented
SoMe MytHS.
•	 Women are drawn to teams with more women in them.
•	 Women in tech are in more junior roles.
•	 Women do not fit into the culture. 
•	 Women get into tech so they can do the creative roles.
•	 Women take career breaks more than men.
•	 Women have different skills to men.
•	 All women believe there should be more women in tech.
•	

SoMe trutHS
•	 Women are more successful at fitting into the culture of the team than 

the men.
•	 Women make up 15% of the tech workforce.
•	 Women progress at the same speed as men.
•	 64% of women have felt discriminated against in their job because of 

their gender.
•	 Women in tech are happy to be there.
•	 The number of women in tech is not increasing, the attitudes toward 

them is. 
•	

WAnt proof?
reAd on!
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About tHe 
pArtiCipAntS.

1,318 took part

2nd year of the survey

45% women 55% men

From junior HelpdeSk to Cto
From £18,000 to £175,000 base salaries

From 18 to 62 years old
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tHe 
findingS... 
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tHe 
beSt 
kept 
SeCret… 
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When our research team huddled around a table at the start of this 
project six months ago one thing we were keen to investigate was 
how different women’s tech careers were to men’s.

Fast forward half a year and we’re sitting here surprised. As we 
poured over the results it became increasingly clear that there really 
aren’t major differences at all: men and women are just as (very) 
happy in their careers; they’re getting promoted at the same rate, 
regardless of career / maternity breaks; they share the same views 
as men on what’s important to progress, and by and large they have 
the same skills needed to move on up in their careers.

Exhibit 1: Are you happy in your career?

Ninety five per cent of women are happy they have a career in tech, 
exactly the same as men. 

Exhibit 2: What level of seniority are you?

When you look at the spread of people across the various levels of 
seniority the proportion of women in senior roles is pretty much the 
same as the proportion of men.

We also looked at the effect sabbaticals or maternity leave might 
have on promotion prospects - do people who take over a year off 
end up lower down the career scales than those that don’t? The 
answer is a very clear ‘No’.

So men and women are the same? Well, there was one difference 
though. Quite a big one in fact… 

No 5% No 5%

WomenMen

95% Yes 95% Yes
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WoMen 
don’t 
find teCH 
CAreerS 
AttrACtive...
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Almost six in ten (59 per cent) of women respondents think that starting a 
career in tech is a less attractive prospect for a woman than a man.

Exhibit 3: Do you believe starting a tech career is more or less 
attractive for women compared to men? (Women respondents only)

This was hugely intriguing to us. Why, given that women clearly are just 
as happy and successful as men once they begin a tech career, would 
they find the prospect of entering the tech profession for the first time so 
unappealing?

Exhibit 4: Do you believe a career in tech will become more 
attractive to women in the future? (women respondents only)

What’s more, there doesn’t appear to be much of a silver lining to this 
cloud with almost half (47 per cent) of women not expecting the situation 
to improve in the future. And we don’t find much solace in the past either 
- there is no perceptible upward trend in the proportion of tech jobs being 
taken by women: last year it was 15.75%, this year it’s 14.7%.

What this says to us at Mortimer Spinks is quite simply this: the message 
that tech is great for women just simply isn’t getting out there.

I don’t think it’s important 20%

3% More attractive 

18% Same

Less attractive 59%

No 44% 56% Yes
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So We 
SHould 
‘get tHe 
MeSSAge 
out 
tHere’?
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Getting the message out there is not as simple as it first might seem. Firstly 
a surprising number – 39 per cent – of people consider women in tech a 
bit of a non-issue. 
 
Exhibit 5: Should there be more or less women in tech? 

Looking solely at men almost half (46 per cent) do not actively believe 
there should be more women in tech. It’s not that they want less women 
(although a rather disgruntled 4 per cent did in fact want that), but rather 
they are just content with the current situation, or simply think it doesn’t 
matter. If you look at women you do get a different picture, but still a 
surprising three in ten (30 per cent) of women believe women in tech is a 
non-issue.  

Exhibit 6: Is women in tech getting enough media attention? 

Turning to the media, less than half (45 per cent) of all respondents think 
we need more media attention on the issue. Just looking at women 
respondents, this figure increases, but only to 57 per cent.  In both 
instances it’s hardly a ringing endorsement that ‘getting the message out 
there’ is going to change things. It clearly hasn’t to date. 

But that doesn’t mean people aren’t interested or empathetic to the 
women in tech issue. After all 1,318 of you spent at least ten minutes of 
your lives completing this survey, and most of you were men. 

And maybe it’s not really about ‘quantity’ of media - perhaps it’s become 
important that we no longer write about how there aren’t enough 
women in tech, but instead write and talk about how brilliant it is to be 
working in tech.  

I don’t think it’s important 30%
61% More

Same 5%
Less 2%

Not sure 2%

Not enough 46%

15% Too much

39% About right
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Self-
belief 
iS A Skill
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Exhibit 7: What personal factors are important in progressing your 
career?

When it comes to factors important to progressing a career, men and 
women are almost exactly the same in how they view what’s important 
and what’s not. At the top were two social factors – ‘being a good team 
player’ and ‘fitting in to the culture’. These were followed by factors 
more associated with the individual: ‘being prepared to take risks’, ‘being 
ambitious’ and ‘being able to work extra hours/weekends’. 

Exhibit 8: How successful are you personally at these career success 
factors?

We asked everyone to rank how successful they were at achieving each 
of these factors. Looking at the top two ‘social’ factors, women rank 
themselves as equals to men (in fact slightly more highly in some cases).  

However when you move down to the factors more associated with the 
individual themselves differences start to emerge.  In fact on average 
men considered themselves circa 20 per cent more successful at “being 
prepared to take risks” (21%), “being ambitious” (23%) and “being able to 
work extra hours/weekends” (15%).

The skills themselves are, in some ways, less important than the self-belief 
men show by selecting them as areas they are “very successful” in. 

Earlier on we showed that women are equally as capable at career 
progression as men. What’s interesting here is many women don’t quite 
know how good they are!

0 20% 40% 60% 80% 100%

Spending time with senior management outside work

Being a ‘political animal’

Lots of ‘face time’ with key people

Communicating your successes to key people

Being able to work extra hours/weekends

Being ambitious

Being prepared to take risks 

Fitting in to team culture

Being a good team player 

20% 30% 40% 50% 60% 70% 80%

Being able to work extra hours / weekends

 
Being ambitious

Being prepared to take risks

Fitting in to the culture of the team/department

Being a good team player

Men
Women
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eduCAtion, 
eduCAtion, 
eduCAtion 
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Exhibit 9: Where were you before you began your tech career?

It is at an early age that pupils start to make choices about what interests 
them, what subjects they want to pursue and crucially which they will 
disregard. The UK is in a state where youth unemployment is a “hot” 
issue and the country’s financial strength as a whole is under extreme 
scrutiny. Employability is now high on the agenda of most schools but 
normally through a traditional careers advice structure. One of the most 
buoyant markets right now, and of the future, is technology so we need 
to be proactive in engaging our school pupils around what it can offer as 
a career path. Careers advisers are key here in promoting technology as a 
career for everyone, men and women alike.

Exhibit 10: How do we address the UK skills shortage? 

Cross training from different disciplines is not to be overlooked and this 
is a trend that is beginning to show fruits, we can see from exhibit 9 
that 35% of people in the industry right now came from other areas of 
business. Exhibit 10 shows us that 61% of people in the Industry see cross 
training from other disciplines as a good way of addressing the skills 
shortage. 

The world of commerce is evolving faster than it ever has; this 
acceleration of change is down to technological advancement and other 
sectors of society are struggling to keep up. Making sure our schools and 
the pupil’s within them are fully aware of the opportunities that the 
technology industry presents is paramount to our collective progression.

0 5% 10% 15% 20% 25% 30% 35%

HR

Marketing

Consulting
Sales

Finance

Operations
Been in tech all my working life

Studying

0 10% 20% 30% 40% 50% 60% 70% 80%

Encouraging more women
into technology

Working harder to engage more
pupils at school level into technology

Companies take a more open
view to cross training
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ConCluSion  
- it’S About 
Culture, 
not 
gender…
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But what does that really mean? 
Well, there is no evidence to suggest that there is any skill related to or 
required in technology roles that is more innate to men than women or 
vice versa. 

Why has it become such an imbalanced industry? 
The “culture not gender” argument splits into two camps: how it is on the 
inside and how it looks from the outside. From the inside the culture is (as 
we know) dominated by men however women, by and large, believe that 
they fit into the arrangement at least as well as men do. From the outside, 
it is often presented in the media as a sexist, nerdy and difficult industry 
for women to work in. But this perception mainly dwells on problems in 
the industry, rather than highlighting the fact that 95% of women (and 
men) report they are extremely happy to have a job in technology. This 
bias must be seen as a part of the problem.

So what happens next? 
It feels like there are two issues that are stopping this Industry re-
balancing itself and being able to grow. The first is the pipeline, or lack 
of, coming through our education system. There are simply not enough 
people (let alone women) choosing “technology related” subjects at GCSE 
and A-level, right up to degree level to fulfil the number of opportunities 
there are in the industry. The second issue that we face is the lack of cross-
training from other industries or disciplines. There are simply no vehicles 
to help people move into a technology role from a non-technical one; 
although there is an argument to say, is any role truly ‘non-technical’?

So for right now?
If there is one big takeaway from this research it would be to change the 
way we talk about working in the technology. It is time for us to change 
the focus of our conversations and help people realise that technology at 
its heart is an entirely gender neutral industry, change the language we 
use and stop talking about how difficult it is for women in tech – the truth 
is it’s great for women in tech - there just aren’t enough of them! 

One action Mortimer Spinks is going to take is to send this survey to one 
hundred school career advisers along with an invitation for us to talk 
them through the results and present to their students. 

We know it won’t change everything, but as they say, little by little can 
go a long way.
 
Get in touch if you want to talk
Mortimer Spinks run regular events and forums on this subject so if you 
are interested to know more please get in touch with Harry Gooding our 
Head of Client Engagement – harry.gooding@mortimerspinks.com 
or +44(0)20 7170 6435
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