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Lifetime Products drives to the hoop  
with HP Networking
Manufacturer achieves agility and savings on a global scale  
with HP Networking solutions

“Our standardization on HP Networking switches, HP 
thin clients, and many other HP solutions has helped us 
keep our total cost of ownership low and our IT head 
count lean. That goes hand-in-hand with our culture of 
lean manufacturing.“  
−  John Bowden, CIO, Lifetime Products

Objective 
Connect globally distributed manufacturing, 
sales and product development into a cohesive, 
effective unit while controlling costs

Approach
Work with HP, Microsoft and other experts 
to identify opportunities across multiple, 
geographically dispersed sites to consolidate, 
share, and optimize resources 

Business technology improvements 
•	Global collaboration on product development, 

production and distribution supports faster time 
to market and allows for rapid response to 
business opportunities

•	Workers anywhere share a centralized pool of 
PC and workstation blades, resulting in reduced 
costs, easier support, data security, and higher 
availability 

•	HP AllianceONE WAN optimization solution 
from Riverbed Technology helps accelerate 
communications with remote offices, reduce 
bandwidth costs, and enhance data security

Business outcomes 
•	Lowers network TCO by approximately 

$200,000 per year in infrastructure cost 
reduction and increased end user and IT 
productivity  

•	Saved $100,000 in installation costs and 
increased deployment flexibility by using HP 
Networking Power over Ethernet (PoE) switches 
to power security cameras and other devices

•	Shared PC and workstation blades save an 
average of nearly $600,000 per year via lower 
TCO, increased productivity and improved 
services

From a peach basket fastened to gymnasium wall 
in Springfield, Massachusetts in 1891, the sport of 
basketball has grown to international popularity. 
Lifetime Products did its part to boost basketball 
participation when it invented the first self-contained 
basketball system—an all-in-one pole, backboard 
and hoop—in 1972 and the first adjustable height 
basketball pole in 1986. 

Since then, Lifetime Products has been on a fast 
break and shows no signs of slowing. As Lifetime has 
expanded from its home court in Clearfield, Utah, to 
additional manufacturing sites in the U.S., China and 
Mexico, it has increasingly relied on its HP network 
to help provide not only close collaboration and 
communication, but to enable the firm to realize the 
full value of its centralized data center resources. 



Collaboration foundation
The vertically integrated firm thrives on patented 
innovations that provide unique value. Innovation 
is driven by the ability of product designers, mold 
makers and production experts all to share common 
resources that run on centralized HP ProLiant servers 
and HP Blade PCs and workstations. These central 
resources are accessible anywhere in the world, 
anytime across Lifetime’s HP network. 

Lifetime’s strong growth around the world has 
increased the importance of unified communications 
to ease the sharing of product development plans, 
deadlines, schedules and supply chain issues. The firm 
relies on its HP network to provide a highly available, 
scalable and easy to manage pathway to support this 
collaboration. 

All HP Networking components use common software 
and can be managed from HP PCM+ software, a 
Microsoft® Windows®-based management platform 
that enables mapping, configuration and monitoring 
from any secure web browser. “I can monitor network 
activity and manage switches in China from my 
computer at home in Utah,” notes Lifetime Products 
CIO John Bowden. “This saves time and enables us to 
maintain a very high quality of service with little or no 
increase in staff or costs.”  

Game changer
Lifetime’s HP network provides the foundation to 
support overall IT transformation. In 2006, Lifetime 
began the move to HP Client Virtualization, eliminating 
1,200 traditional desktop PCs and centralizing 
desktop and workstation resources in the data center. 

“We determined that a large percent of our fat 
desktop systems were idle at any given time,” Bowden 
explains. “Now, when one of our users anywhere in 
the company needs a PC or workstation, they simply 
log in and are assigned to a blade in the data center. 
They see their documents and the desktop profile they 
are used to, but all data and applications are centrally 
stored, maintained and protected to data center 
standards.” 

Lifetime has cut in half the number of PCs and 
workstations it needs for its US operations, while 
doubling their utilization. Since China is 15 hours 
ahead of Lifetime’s Utah operations, the U.S. and 
China staffs can share the same consolidated PC 
and workstation resources without overlap or conflict. 
When one group is headed home for the night, the 
next group on the opposite side of the globe logs on 
to the same PCs and workstations. 
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The shared infrastructure consists of HP t5740 and 
HP Compaq t5730w Thin Client terminals connected 
to a pool of 660 HP BladeSystem Blade PCs and HP 
ProLiant Blade Workstations at the company’s data 
center in Utah. Lifetime’s HP network and a high-
speed Multiprotocol Label Switching WAN link from 
Sprint enables the China staff to share the U.S.-based 
resources without noticeable lag time. 

It’s estimated that Lifetime is saving nearly $600,000 
per year1 with HP Client Virtualization solutions, as 
a result of lower TCO, increased productivity and 
improved services. “HP Client Virtualization is a game 
changer for us,” says Bowden. “Combined with our 
HP network, it essentially provides us with a private 
cloud computing solution. We save on software 
licensing and we’re leveraging one pool of resources 
for multiple sites. If we added up our savings over the 
past few years it would easily be in the millions.” 

HP AllianceONE  
The free flow of information among Lifetime’s global 
sites is one key to a cohesive operation. Even very 
large files such as those used for 3D product designs 
can be sent between Lifetime locations in China and 
the U.S. with little or no lag time thanks to WAN 
optimization software from Riverbed Technology. 

The Riverbed Optimization Software (RiOS) is part 
of the HP AllianceONE program, which provides a 
choice of pre-tested, best-in-class solutions from a multi-
vendor community of developers. The Riverbed WAN 
optimization solution helps accelerate application 
performance, improve collaboration between sites, 
reduce bandwidth costs and enhance data security. 

Switched on savings  
Lifetime’s global expansion, particularly in China, 
has led to an increased number of end points for the 
company’s HP network. To deliver cost-effective power 
to convergence devices such as IP security cameras, 
VoIP phones and wireless access points, Lifetime relies 
on PoE enabled HP Networking switches. 

“We have more than two million square feet of factory 
floor space in both the U.S. and China,” Bowden 
notes. “We have installed at least 100 IP security 
cameras in China, as well as many in U.S. and 
Mexico locations. Each required power which would 
have cost about $500 per device if we had to install 
a separate electrical connection. This resulted in a 

total savings of approximately $100,000 across all 
locations.” 

“We are also continually moving these cameras 
to accommodate expansion, layout changes and 
misplacements,” Bowden says. “Not only do we save 
again each time a camera has to be moved, but HP 
PoE switches give us the agility we need to cost-
effectively meet this and other demands. Every new 
HP switch we buy has to be PoE enabled because we 
know it will eventually pay for itself in savings.” 

1Based on IDC ROI analysis (Blade PC Computing: A New Paradigm) 
of estimated savings of $1,372 per user over three years by reducing 
hardware, software and facilities costs; increased IT operations productivity; 
and improved services to desktop users. Approximate user population of 
1,300 x $1,372 per user = $1,783,600 total savings over three years for 
an ROI of 443%.

Running lean
Lifetime has embraced lean manufacturing principles 
that require the real-time flow of information to and 
from the factory floor and throughout Enterprise 
Resource Planning (ERP) and Product Lifecycle 
Management systems. For example, HP wireless 
access points help track metal products through 
production, storage and shipping. “In the past, 
we were forced to manually enter every bar code 
and batch process our metals inventory,” Bowden 
recalls. “It was tedious, prone to human error and 
took employees away from more important tasks. I 
was shocked at the ease with which we were able to 
deploy HP wireless capabilities. Now we use wireless 
scanners and upload the data to our ERP system in 
real time.” 

Similar advantages have been obtained for Lifetime’s 
radio frequency identification (RFID) program, which 
provides RFID tags on pallets for tracking shipments 
and inventory levels. The “slap and ship” program 
requires shipment data to be loaded from the 
central database and encoded onto the RFID tags. 
HP Networking wireless access points deliver the 
flexibility Lifetime needs to encode or read RFID tags 
anywhere in the factory or warehouse. 

HP Networking helps unify 
communications
Lifetime relies almost entirely on Unified Messaging 
for global communications, and the firm’s deep 
commitment to this communications strategy relies 
heavily on its HP network for fast, reliable access to 
information resources and applications. The firm has 
standardized on HP ProLiant servers running Microsoft 
solutions, including Exchange Server 2010, Outlook® 
2010, Windows Mobile® software, SharePoint® 
Server 2007 and Windows Server® 2008 R2. 

Customer 
solution at  
a glance
Name:  Lifetime Products, Inc.

Headquarters:  Clearfield, 
Utah

Founded: 1986 

Telephone: 801 721 0393

Number of employees: 1,500 
worldwide

Annual revenues: Privately 
held firm  

URL: www.lifetime.com
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Most employees use an iPhone or a 3G wireless 
phone running Windows Mobile software and receive 
their e-mail and voice mail in a single inbox that 
includes the option of text-transcription of voice mail. 
By eliminating most desk phones and associated PBX 
systems, Lifetime has saved hundreds of thousands 
of dollars and, more importantly, streamlined 
communications and collaboration for its workers 
around the world. 

Savings add up
Overall, Lifetime’s core-to-edge HP network is saving 
the company an estimated $200,000 per year2 in 
reduced TCO, including lower purchase costs, no-cost 
lifetime warranty, long product life, standardization, 
and IT and end user productivity. 

“Our standardization on HP Networking switches, HP 
thin clients, and many other HP solutions has helped 
us keep our total cost of ownership low and our IT 
head count lean. That goes hand-in-hand with our 
culture of lean manufacturing. We in IT try to do our 
best to make sure we are lean as well.”

Bowden concludes, “We have done so well with 
our HP network over the years that we have not 
veered far from the HP path. We see the long-term 
value in staying with HP Networking. We are lucky 
to have management that supports a leading edge 
environment. They continue to support us because 
of what we have accomplished by standardizing, 
lowering our costs and creating an agile operation.” 

2Based on IDC study (ROI of Switched Ethernet Networking Solutions for the 
Midmarket) of midmarket firms with HP ProCurve solutions in their production 
environments. ROI drivers identified for HP ProCurve included infrastructure 
cost reduction (lower purchase price, no-cost Lifetime Warranty, long product 
life), IT productivity, user productivity and reduced downtime. Annual savings 
per 100 users = $16,593. 

Primary applications
Network monitoring and management, enterprise resource planning, 
WAN optimization, Unified Communications, 3D CAD, and product 
lifecycle management

HP Services
•	Call-to-repair	(CTR)

Primary hardware  

•	HP	Networking	E5400	zl		series	switches

•	HP	Networking	E2600	series	switches

•	HP	ProLiant	DL385	and	DL580	servers

•	HP	BladeSystem	bc2200	and	bc2800	Blade	PCs

•	HP	ProLiant	xw460c	and	xw2x220c	Blade	Workstations

•	HP	t5740	and	HP	Compaq	t5730w	Thin	Clients

•	HP	BladeSystem	c7000	Enclosure

Primary software

•	HP	PCM+

•	Microsoft	Windows	Server	2008	R2

•	Microsoft	Exchange	Server	2010

•	Microsoft	Outlook	2010

•	Microsoft	SharePoint	Server	2007

•	Windows	Mobile	

•	Microsoft	Hyper-V

•	PTC	Pro/ENGINEER	3D	CAD/CAME/CAE

•	PTC	Windchill	PLM

•	Progress	OpenEdge	ERP

•	Riverbed	Optimization	software

Customer solution at a glance:

Get connected
www.hp.com/go/getconnected

Get the insider view on tech trends, alerts, and 
HP solutions for better business outcomes
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